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2 FOREWORD

The Foundation "Givethe KA f RNBY 2 T a L2 y)Bdbudly to gresEntdyblS ¢
the annual report 2012. The year 2012 was dominated by the continuation of a few large
projects thatstarted on the end of 2011. In particulae mentionthe construction of the

George Korsten Vocation Training College, but also the IBALA Natural Farming Project. The
construction plans for the VTC were further elaborated and the building groupgdtart
working. The IBALA project was evaluated by the end of 2012 by Olaf de Jongh in the
presence of the Chairman.

The trainingcentre of the women of Nchembwe Twesheko was put into operation after the
opening inNovember2011. A new kitchen and restaurant féret Guesthouse was a fact in
May 2012. In May 2012 a new guesthouse managesappointed.Besides the mentioned
projects,there are other still running projects such as the Orphans and Vulnerable Children
Project,the operation and maintenance of the Guesuse and Internet café, the operation

of the truck and #VD. All these projects ask for a lot of attention.

In 2012 a great actiohas beerorganized by Zuyd Universijder the naméTogether in
Movement for Mpongwe" and "Sweat for Zambia".
The year 2012 was also a coming and goirgjuafents volunteers and visitorA summary

The end of the ¥ear contract period by Tijs Naert and Tine Buysens, who give birth to a
healthy sonn July that they gotrom the fertile soils of Mpongwe. Theld a lot of
work for the construction of the VT®ut also for the other projects

The departure of Jordi Hol and Leonie Bilterijst after they supported Tijs and Tine. We
were very happy with teir support

The workingvisits of the building group Stasegexnd the building group Heeten, who
were working in Mpongwe for many days with great enthusiasm with their Zambian
colleagues andn exchange ahutual knowledge and training took plam Zambian
and Western techniques

The temporarycontribution of the project management in Mpongwe by Peter and
Thecla Rondeel from May till September. They mandgexdntinuethe projects have
continue with dedication and expesg during this difficult period

The start in September of Stijn Gijbels and Katleemyders agproject manager and
financial manager in Mpongwe

é D / |



12 students who have done their internship or graduation project in Mpongwe and 2
volunteers from Dare2Go who have carried out a projeithwhildren in two
communities

A working visit of a tea@r and three students ahe department of Communication
and Multimedia with the aim of creating documentationrfthe action of Zuyd
University

The visit of the counyrcoordinator and local representige of PUMSenior Experts
Netherlards and 3 people &m Wild Geese

A longterm stay (8 Octobeg 22 December) in Mpongwe of the Chairwomen of the
Foundation in Mpagwe Miss Ton Korsteldorenromp

To anyone who has contributed this year to the Foundatiaim@Netherlands and
Mpongwe,we would like to expres®ur sincere thanks.

On behalf of the Board,

Mr. Anthony Kalima Mrs Ton KorsterKorenromp
Chairman of GCMF Zambia Chairwoman of GKM1he
Netherlands



3 LOCATION OF GCMF: MPONGWE-ZAMBIA

3.1 GEOGRAPHICAL

The Mpongwe astrict is formerly part of Ndola Rural District on the Copperbelt. It lies at
about 67 km to the South of the mining town of Luanshya. The area is found within the
central plateau of Zambia lying between 1200 metres and 1500 meters above sea level. It
hasgenerally flat undulating relief with lodying hills. The District shares boundaries with
other neighbours. To the South, it shares bouneswith Central Province, and to the West
wit Kasempa and Lufwanyama.

Foundation 1997, apart from Masaiti Disttic
Surface Approximately 8 000 kfm

Population Approximatelyl00000
inhabitants

Growth 5,8 % a year, due to migration

Farming Main source of income (especial
maize)

Other Beekeeping, fishing and
production of charcoal.
Not many people employed by
the government.

Households Many households are managed
by women and children.

Trade Coming up

Tourism Lake Kashiba, Lake Nampamba
Natural Forest, Kafue Lodge
Mpongwe

The region is well served with transport network. The Luandigangwe road that runs
North-South is tarred and in good condition. There is also the newly tarred road that runs
EastWest from the

Ndolag Kapiri Mposhi highway.



3.2 GOVERNANCE AND TRADITIONAL LEADERSHIP

3.2.1 DISTRICT ADMINISTRONTCOMPOSITION

The head of the district administration in Mpongwe District is the District Commissioner who
is overall supervisor of all activities in the District. The District Commissioner is head of
government at Districlevel and reports to the Provincial Permanent Secretary.

The organization of the Government Administration at Destievel involves the following

The District Commissioners Office

The Council

Government Line Departments

Semi autonomous Institutions

Loal Authority

bDhQas [/ 22LISNF GAY3I t | NDrgabigdBonst YR / 2YYdzy A (@

District Development Gordinating Committee (DDCC)

The organization of the District Administration is summarized in the following table below

[ District Commissioneq

v v v

Local authority DI Hea.d.s Of
Department/Ministries

\ 4 \ 4

The District Semiautonomous

Development and institutions
Coordinating




3.2.2 THEDISTRICDEVELOPMENZD-ORDINATINGOMMITTEEDDCC)

The DDCC is one of the important organs of the District which is responsible for planning and
co-ordinating of development programs. Among its functions, the Dp@G@des a forum for
dialogue and cardination on development issues in the District. It prepares District
Development Plans and Progress reports on the implementation of the Projects and
Programs for consideration by the Provincial Developmentrcinating Committee (PDCC).

3.3 TRADITIONAL LEADERSHIP

Chiefs in the District:
NAME OF CHIEF RESIDENCE

Senior chief Ndubeni! Kantatamwe
Chief Kalunkumya | Kanyenda

Chief Lesa Mpongwe Central

Chief Malembeka Ibenga

Chief Machiya Across Kafue River
ChiefMwinuna Near Chisanga Primary School



4 GOALS AND MAIN OBJECTIVES OF GCMF

4.1 THE FOUNDATION AND HER GOALS

The Foundation "Give the Children of Mpongwe a Future”
(GCMF) was founded by Ton Korst&renronp in 2001. In

S, November2005, the Foundation was also in Zambia approve

w 4’?% and registered under the name "Give the Children of Mpongy

g( .‘GKMT g a Future" (GCMF). Originalt was only intended to focus on th

i P orphans in the district and to support them through educatior
ls,“og;\éo\ The objectiven the Constitution is in the recent years

supplemented and more concretized in the following objeesi
(alsoseewww.mpongwe.nl):

To advance education, health care and economic
development in the Mpongwe District, particularly for
vulnerable children, youth and women through promotiol
of incomegenerating activitiesnainly for orgaized groups
in Mpongwe District

Supporting sustainde development and poverty reductiol
and creating development opportunities

To establish a eeting between North and South

Joining the millenniundevelopmentgoals

4.2 REALIZATION OF THE OBJECTIVES IN 2012

Through its activities the Foundation committéo the Mpongwe District to contribute to
poverty reduction, sustainable development and creating development opportunities. It
seeks to achieve this objective by focusing on education (from primary to vocational
education, for example by the establishmesi the VTC), labour, and income (encouraging
and setting up ' income generating projects ' especially for women and young people with
fewer opportunities and starting small business units), basic services (health care),
agriculture (the new project Natat Farming) and knowledge exchange (Exchange gmnusg)r
trainees, building groups, elc.



The achieementof the objectives in the form of projegictivities for the year 2012 was
realized in following activities:

Sponsorship of 84 orphans for educatiowsts (books, shoes, uniform, school fees)
Sponsorship of 7 young people into further education

The further development of the OVC (Orphans and Vulnerable Children) policy.
The Organization of an O\May

The further construction of the George Korsten famaal Training College in Mpongwe
district

Supporting the youth group YIP (Youth In Progress) by operating the chicken farming
and sale on the local market (employment and income generation)

Supporting the women's group Nchembwe Twesheko
The constructiorof a classroom and Office MusanghashBasic School
Thecontinuoussupport of the groups in the Agriculture program IBALA

Continuing traineeships and research projects in collaboration @Gatleges, Dare2Go
and the District Developing &perating Comnttee in Mpongwe

In addition to theabove mentionedrojects in Mpongwe, the Foundation has also other
objectives. It wants to establish a meeting between North and South. To achieve this goal,
the foundation triesto involve young people in the Netherlamdnd young people in Zambia
in their actions. We do this through constant exchange of information and providing
internship opportunities in Mpongwe. The Foundation hofe®ugh this exchange to get a
better understanding of thggoung people in the Nethtandsabout the lives ofyoung

people in developing countrieend that solidaritywill grow.

With the emphasis on education, labour and income, basic health care and sustainable
development, the Foundation "Give the Children of Mpongwe a Futial&ws the

millennium goalsvhichin 2002 were signed by the Member States in the millennium
declaration. In this declaration the Members States promised to make every eight goals by
2015.

Through its activities the Foundation carries on to above mlllendmlopmengoals

10



S STRATEGY AND POLICY IN 2012

group

ﬁcﬁeﬁﬁ\/‘vé 'Pv&esﬁékﬁ de{en )
group

Pious Musokoshi »
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The policy of the Foundaticaims to contribute structurally

/| towardssustainable development, poverty reduction and

creation ofdevelopment opportunities for vulnerable groups i
the Mpongwe DistrictSecfically orphars, Youth and women
are hereby targetedWith the creation of deMepment

| | opportunities, the Foundation wants to fit in with treelvies

given by theNVWR report.This policy is realized specifically by
on the one hand financing the educational expenditures for
childrenthroughout their entire course of schoahd

supporing ' income generating projects ' for vulnerable grou
Examples are the guesthouse and internet café, various
community groups such as the Youth in Progress (YIP), the
Mukuyou Women Orphan Support Group, Nchembwe
Twesheko Women Group and Tubombeshebehiya Area
Gender Group.

New in the policy of GKMT/GCMEF is the greater attention to
groups of farmers. The Foundation helps these groups in
getting their registration and access to fundirggources irthe
own district and country. Registered groups have the ability -
open a bank accourgndcan gain access to fundamental righ
information and other facilities. In addition, the Foundation
offers through the IBALA project, possibilities to members of
the listed groups to follow training progranis getting
knowledge of agriculture, farming methods and agricultural
mechanization. Several members of the various grouese
followinga 9-day training in Kasisi Natural Farming Training
Centre.

In may 2012, théoundation has decided to appoint a
guesthouse manager. Also, this is a big step toward
independence. In June the appointment of Pious Musokkost

| was a fact. He is as a pupil and student Human Resource

Management sponsored by the Foundation. He has agpez

a HUMAN RESOURCES policy, visictroduced step by step.
In 2012GCMF worke@nergetically on the construction of the
George Korsten Vocational Training College. Building group
from Belgium and Netherlands have worked with their
knowledge and exgrience with the Zambian carpenters and
bricklayers. There was a mutual exchange of knowledge anc
skills



5.1 COOPERATION AND DEMAND DRIVEN APPROACH IN
MPONGWE AND THE COPPERBELT PROVINCE

Committee in Mpongwe | The Foundation has in Mpongwe an Execu@aemmittee that works on

The DDCC

Cooperation in the
province

the projects. The Committee conssif representatives of the sectors:
Health Care, diication, the District Development @wodinating
Committee, District Aids Task Force, the Mpongwe Baptist Associatic
the local business commugitand the Chieftainess. Without Executive
Committee on site, it would not be possible to walkmand driverand
in asustainable (sometimes smaltale)\way. The Committee has an
important role in creating a basfor sustainable development, poverty
redudion and creating development opportunities for children, young
people and women.

The Committee works closely with the District Development Co
ordinating Committee in Mpongwe (DDCC) to achieve the objectives
the Foundatiorandto keep in line with the objectives of the DDCC.
All requests will be reviewed by the Committee to its own objectives .
the problem areas mentioned in the District Development Plan. The
Executive Committee reportstBonthly to the DDC@bout the projects.

Also in 2012he foundation has some meetinggth the Mpongwe
Business Association, the council, different companies and technical
schools in the province about the educational and organisational
structure of the new vocational training college (VTC) in the Mpongw
District.

5.2 PARTNERSHIPS IN THE NETHERLANDS AND BELGIUM

Zuyd University

ZU
YD
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The Foundation makes it possible for students of different
faculties of Zuyd University to apply and participate in reseal
projects on the theme of "creatingpportunities for
development, pverty reductionand sustiable

RSOSt 2LI¥Sy ¢

Starting point isademand oriented support in a trans
disciplinary setting in a different culture. By going into seci
economicrelevant questions from the Mpongwe district abg
translatingthese questions into projects arrdsearch
guestions Studentswill not only acquire important skills, but
they can also contribute to creating development
opportunities, sustainable development and reducing povert



MO\groups en parishes
Fasting action

Cordaid

Wild Geese
% % X WILDE

XX‘% GANZEN
XXX

Dare2Go

hﬂ(%)

Friends of Mpongwe

Zambians Belgium
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in the Mpongwe district.

Thecori A y dzZSR O2 2 LIS Nasténacie/Pl2oeh 10K
in 2012, of the MOV groups from Luttenberg and Heeten an
parishes in Raalidroekland, Mariénheem, Haarle, Holten an
Nieuw Heeten provides funds for the financing of the OVC
program and for a smialr part of the funds for support the
contract wages of the VTC. The funds that are acquired by t
were supplemented by 50% by Cordaid.

Just like in 2011 the Foundation could count on the financial
support of Wild Geese. This orgsationworks with an addition
of 55% to the own funds for a specific project.

In 2012 two 2 volunteers workedhrough Dare2Gat months in
Mpongweonh / 2 YYdzy Alé 5S@St2LIVSyY

Both in Belgium as in thidetherlands is a group of friends
actively involved in the work of the Foundation in Mpongwe.
They work especially in the framework of support and
fundraising.


http://www.zambians.be/Fotoalbum/album03

6 PROJECT ACTIVITIES: RESULTS AND
EXPENDITURES

See map of projects in annex 2 in the Mpong¥irict

6.1 BASIC EDUCATION, HIGHER EDUCATION AND THE ORPHANS
AND VULNERABLE CHILDREN PROGRAM

Situationand rumber of
Children

Research to dreputs

Results
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GCMFstarted in 2001 with a project to suppo@rphans and
Vulnerable Children (OY). GCMRakes care for the support of an
average of 100 children in Mpongwe District, and pays for then
school fees andther requirements thusgiving them an
opportunity for aneducated, prosperous future.

The Foundation continued in 2012 the optimizatiof the OVE
project. A professional system now allows careful planning and
monitoring. The main beneficiaries are the pupils who have
become individual identities with guidand8 CMF alswvorked
hard to improve the relations with the different schools. \G&n
now say to have developed a close wotknelationship with the
OVCGcoordinatorsof the schoolsand other officials.

Since 2011 GCMF is also focusing orrdiggstration of theresults
appealingo the responsibilitieof teachergso report every erm

to the Foundation. We herewithope to improve the ratef
successn passing the exams.

Onthe 19" of May 2012 the second OVC Day was organized. It
was a great success. The pupils learned from each bthptaying
akind ofcompetition in group®f various ages. The youlkgls
couldexperience the progress tieir older brothers and sisters
This day gave them a good feeling of beirgg@upof 100
together.With a schoolbag full of school requirements and with
good sense of identitgnd satisfation, they went homeagain

In the end of 2012He Foundation suppoed 76 children, spread
oversome23 different schools. 34%f the children are pupils of
Primary School§9%are High Schodstudentsand 7%are
university students or otherl3% of the pupils are vulnerable (2
parents alive), 45% is single orphan and 42% is a double orphe
Normal supportis up to grade 12but 5 pupils areable to follow a
college / professional training in Kitwe and Lusaka.

These students havsigned a bod, thus promising torepay GCMF



Evaluation

Expenses

(full or partially) br this support.

The decline in the number of children in the program has mainl
do with the fact that the year 2012 is used to thoroughly analys
the whole OVC program. One of the questions withahtthe
Foundation was confronted, is why pupils, despite the support «
GCMF, still fall out in education. A student Social Studies of Zu
University did a research. He interviewed pupils, teachers and
guardians, or family members who care for thebddren with the
help of an interpreter. The factors are carefully mapped and are
described in "Orphans and Vulnerable Children: Environmental
factors for dropouts”.

He did also a quality research based on a set of criteria that
analysedhe actual guation. Three checklisthave beerdesigned,
a checklist for the pupipne forthe school andne for the
guardian. fe resultsof the research led to aimplementation
plan, whichdescribeshow the supportof GCMFcould lead to
improved resultsAdecsion tree for GCMRas been drawn, whicl
can helpin takingthe decision on whether or ndib support a
child.

Katleen, one of the twaew volunteeswho arrivedin September
2012 is trying to implement thenplementation plan fothe OVC
program.

Four pupils did theigrade 7 exams and all passed, some with v«
good resultsOut ofthe fifteen pupils writing grade 9 exams, nine
have passed, continuing their education in High SchoobktMf
them have become boarding studentdich impoves
considerably their success rate of getting a grade 12 certificate
Eighteen pupils wrote their final exams in grade 12, results can
out recently and they are yet the reported. The &me situation
applies for the college diplomas.

In2012the Foundation sponsored 76 pupils, for the total amout
of K 89.901.100.

6.2 COMMUNITY HALL FOR THE NCHEMBWE TWESHEKO
WOMENG DEVELOPMENT ASSOCIATION

Situation

15

Nchembwe Twesheko was formed and is run by professional
women in MpongweCentral (Nurses, teachers, agriculturalists,
civil servants and businesswomen) to assist with the developm
education and skills of other, less fortunate women. To assist



Evaluation

Expenses

them, the GCMF decided in 2007 to construct a Skills Centre fc
their benefitandg A 0 K & dzLJLJ2 NI 2F G ¢KS
organization in the Netherlands. In this Centre women and you
will be able to pick up skills and knowledge such as tailoring,
reading and writing, accountability, agriculture and gardening,
cookery, domestic ecomoy, gender equity, HIV prevention, etc

In there normal activities the women had a privilege to make ta
clothes to be resold to raise funds for the association. They als
started the catering program but due to electricity problem they
have rot proceededwith this activity hence it is a bit difficult to
implement the activity on Catergh The women have constructed
a skills training centre which they use as a classroom for
themselves for various activities but they also do hire off the ha
to individuals or organization that would want to hold meeting,
seminars, workshops, weddings and other activities.

The women are continuously meeting, capacity building, creatit
solid, continuous group with shared responsibilities and goals.

In 2012 The Foundation spend K 10.481.000 K on this project.
Nechmbwe Twescheko is ancomegenerating project. The
Foundation however still invests towards the upgrading of its
mother project.

6.3 THE GUESTHOUSE AND INTERNET CAFE AS AN INCOME
GENERATING PROJECT

Situation

Results
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In 2008 the first rooms of the Guesthouse were occupied and the
Internet cafe became operational. With this Guesthouse, GCMF ni
has solid grounds and a face in Mpongwe. This innovative project
makes that students, volunteers drvisitors now finally have a place
to stay within the GCMF; that the Foundation has an office and
meeting place and that Mpongwe now has access to the internet.
Furthermore it serves as an income generation project, a first step
towards independence frordonors abroad.

The look, upgrading and maintenance of this veatea continuous
project. Hereby we highlight some of the works in 2012.

In 2011 GCMF starts with the construction of a restaurant at the
GCMF Guesthouse. The construction was finished in 2012 and the
of May the restaurant opens the doors for guesthouse customers |



Evaluation
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also for people in and around Mpongwe.

At this momentthe restaurant is running well and the food is very
322R® ¢KS FANRG Y2yiKQa GKSNEB
unknown. At the end of 2012 there were more customers, more
publicity so a little bit profit was made. GCMF has good expectatio
for 2013.

In May 2012 GCMF decides to employ a guesthouse manager as
step forward towards independence. In June 2012 Pious Musokkc
started his first day as a guesthouse manager. He is an OVC child
supported by GCMF, also during his further studigduman
Resource Management. He has been positively evaluated by the
Steering Committee in December 2012.

Construction: Aftethe recept of some private fundthe decision was
made to start with the construction of an extension of the
Guesthouse. Four roomsitiy shower and toilet were builhnd also a
second office for GCMFheconstruction startedn augustand it is
expected to be finished in January 2013.

al yF3ISNRa K2dzaSY Ly {SLISYOdSNJ
a small servants quarter located on a bordering premise. This hou
will be attached to the guesthouse plot and facilities for the duratio
of the rental contract. Agreements were made witte owners to
complete the construction of this house with GCMF money. The
money spent by GCMF will be used as payment for the rent for the
next 4 years starting from*lof January 2013. The hazisvill
accommodate the voluntary projectanagersof GCMF.

Since September 2009 The Guesthouse and internet café exists a
separate unit, meaning that the revenues and costs are no longer
of the GCMF Accountability. The Foundathowever still invests
the upgrading of this project.

The results for 2012 confirm the tendency set in 2009 with an aver:
occupancy rate between 85% and 95%. In the dry season the
guesthouse knows long periods of 100% occupancy as opposed ti
rainy season when people are investing in their maize fields.

The sevices ofthe internetcafé havamprovedbecause of the
purchase of the photocopy machine. Moreover, the turnover
increased significantly.



Expenses

The Foundation allocated 232.257.000 K towards the construction
4 selfcontained rooms and a new GENDffice.

6.4 YOUTH IN PROGRESS (YIP)

Situation

Evaluation
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In the year 2009 a huge exchange visit took place. Youths of
Mpongwe visited the Netherlands and Youths from the Netherlar
group Landstedeame to Zambia. This was the beginning of a frui
O22LISNY GA2Y 0SG6SSy (GKS Gg2 |
was born. The youth group submitted the above mentioned proje
The Poultry project shall serve as an income generating project.
gererating income it will be spend on their further education and
will go towards supporting some children of the GpGgram of the
Foundation.

After a very good start in 2011 and the beginning of 2012 the gro
started to struggle withtself halfway the year. The unfortunate los
of two leading members, theegrettable butunderstandable de
motivationas a result of thiandin the enda diseasemongthe
chickenshad createdconsiderabldinancial losses and GCMF had f
intervene. Theunning of the poultry was temporary stopped and
the youthshas beergiven time to reorganize themselves and the
poultry. By the end of 2012 a complete new business plan was
developed and an application was made for a loan to restart the
running of the poitry.

The YIP had a difficult year with many challenges but towards th
end of the year they recovered very well. The challenges have b
changed into new opportunities and can now be seen as a good
of the life skills learningrocess. The loan they have applied for he
been approved and a fresh start has been made. The expectatio
for 2013 are positive.



6.5 CONSTRUCTION OF ONE CLASSROOMS AND A TEACHERS
OFFICE FOR MUSANGASHI SCHOOL

Situation Two students from théletherlands who did their internship in thi
community school from September to November 2012 decided
sponsor the construction of a new classroom and office in this
school. They asked GCMF to lead this project.

By the end of September workswve started. The roof
construction was already in placéhat madehe works a bit
easier. By midNovemberthe new classroom and office were
finished and handed over to the government. The works were
mostly done by local workers.

Evaluation Thanks to tle good cooperation with the school management ar
the local communityworks have proceeded well and no major
challenges were encountered.

Expenses The cost for the construction of two classrooms and an office fc
the Musanghasi School were 16.709.500’'Kis money was
donated by two studentseachers.

6.6 CONSTRUCTION OF THE GEORGE KORSTEN VOCATIONAL
TRAINING COLLEGE IN MPONGWE

Situation In Mpongwe Districain increasing number of pupilsaveMpongwe
Ay GKSANI aSINOK F2NJ FdzNI KSNJ S
have the finances or possibilities to have professional training an
stay home unemployed.

The Foundatiomecognised this problem argkt upplans to
constructa Vocational TraininGolege (VTCh Mpongwe This VTC
shouldoffer severaktourses as accredited/tMEVETA, courses with
duration starting from some months up to two years. A VTC in
Mpongwe means retention of knowledge and youths and therefo
a significant contribution to tb development of the entire district.
TEVETA the organisatiorresponsible for certitationand quality
criteria. It also supplies a total curriculum.
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After several conversations between GCMF, the Council in
Mpongwe, the DDCC and the partner organiza@®<KMT in the
Netherlands there was decided to conduct a feasibility study and
marketing survey in 2010.

Two students of The Faculty International Business and Languag
ZuydUniversitymade a Business Plan, surveying youths and stak
holders such as The Ministry of Education, Health, Works and
Supply, Council, local business etc. The study has shown the gre
necessity of this professional training within the Mpongwe Distric
Anapplit G A2y 61 & & WidyQainzett RS yo AGIDK/ !
The Netherlands to complement own fundraising. These applicat
were approved in November 2010. The Foundation started active
fundraising and a plot of 10 hectares was requested in the counc
area ofMpongwe at the planning office in Ndola.

In November 2011 the borders of the plot were set in cooperatior
with the council and constructions have started.

Despite some unexpected challenges (problems with the truck, b
condition of the road to the plot, difficulties with the continuous
supply of hardwood timber, increasing wages, ¢t® works have
proceeded very well in 2012. Two workshops are constryateost
of the brickwork is done, half of the roof structures is in place, 7
roofs have been thatched, 2 septic tanks are dug thedcovering of
the wall with hardwood ob buildings is copleted. In total 17
buildings @& under construction.

The principls of sustainability and zefenergy construction are
implemented where possible. All materialgginatefrom the

neaby regions. Roofs are madegrfasses that are renewable. Lan
is prepared tdre)plant thetrees thatare used for the timber in the
constructions. All the trees are cut legally the suppliers
Preparations for water harvesting and the use of solar energy are
made.

Throughout 2012 somé&0 local workers haveonstantlybeen
employed in this project and many more in the district have
benefited through piecework or delivery of materials. All the
workers are trained and learn to work with different techniques,
equipment and materials. This project tries to contribute as muct
possible to the stimulation of the local economy.

In 2012 inportant steps have been taken to set up the educatione
program. A conference was organized with local stakeholders to
out which courses should be given and how the foundation can s
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Evaluation

Expenses

up the school structures. In coordination with the District Edwsati
Office andusing theTEVETA standards the buildings and the
education system are developed

This seminar will be followed up in 2013 in a wider context. The
Foundation request for the support of PUM Netherlands Senior
Experts.

In 2013, GCMF expects to finish the construction of 4 classroom:
sanitary blocks, 2 boarding blocks, 1 library, 1 computer room, 2
administration blocks and 3 practical rooms. Electricity, solar pan
sanitary system and drainage, painting, constructof verandas anc
paths will be completed. Plans will be made and construction will
start of kitchen and restaurant, auditorium and carpentry and aut
mechanics business units.

In September 2013 the first courses (in agriculture) will be
organizedln 2014more courses wilstart and the school should be
in full explatation by January 2015.

During the year 2013 the foundation will take further big steps to
develop the educational structures. Curriculums and syllabuses,
administration and management,aome generating programs and
teaching materials should all come in place or at least be prepare

In 2012 the construction of the VTC costs 908.245.294 K. Wild C
donated 412.753.563 of this money for the construction. Also in
2013 they wilsponsor GCMF to finish this project.

6.7 IBALA: SUSTAINABLE AGRICULTURAL PROJECTS

Stoppelhaene Harvest Ceremony

Mukuyu orphansupport
women groep
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In 2011 thewerkgroep OntwikkelingssamenwerkiRgalte
(WOR¢ Development Cooperation Raalte Grdiyas chosen

= | the project Switi Village/IBALtA support with donated funds

during the annual HrvestCelebrations. Among the populatior
of the community oRaaltean amount of Euro 32.000 has bee
collected forthe Foundation. Cordaidpproved the project
proposal andsupports the project for 3 yeaby doublingthis
amount.

4 groups(Nchembwe Tweshekd outh in ProgresSwiti
Mukuyu Orphan Support Group and Tubombeshe Gendergr
Ibengg participate in the projectThe objective®f the project
are:
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To promote the use of new farming techniques (natur
and organic farming, combination forestagriculture)

Promoting the cultivation of new agricultural crops

Training of the groups ithe application of new farming
techniques and new crops

Sustainable and organic agriculture is also one of the main
issues of the agricultural policies of the Ministry of Agricultur
As fom the start of the Ibala project ahe end of 2011, GCMF
has tied to recognize the challenges and the possibilities for
the farmers in the district fotheir own agricultural projects.
GCMFsupportsthe local farmers and groupsith boreholes,
farming equipment, seeds and plants, training camps (Kasis
and monitorirg. GCMF has tried to set up some small scale
farming projectsas pilot projectsn the first year two
groundnut fields and one orchard with banana trees were
planted and in the second year 4 maize fields, one soya bea
field, two vegetable gardens and a small orchard with citrus,
mango and agave were planted.

After evauating these projects GCMF had to diagnose that n
all of them have been successful and that in some fields los:
have been made.

Together with Mr. Elias Saliuya, a local farmer that was train
in organic agriculture and works part time for the Ibalajpct
as a trainer and advisor and by monitoring some other
2NHI yAT I GA2y&ax D/ acC OFYS dza
invent them ourselves) that have to be followed : on time, or
standards, no wastage and with joy. Of course these princip
also interere with each otherWe did not always follow these
principles but many lessons are learned.

The four principles: On time; On standards; No wastage; Wi
joy.

Inthe first year the project started very latthe groundnut
fields were prepared and planted too late in the season. It ¢
seemed that the only seeds remaigwere not of very good
quality. This had a direct influenaa the yield which was
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insufficient InSeptember 2012~v0 new volunteersarrived.
Theyneededsome monthto visit, learn andaffectall projects
An evaluationhas beereffectedin October together with Mr.
Olaf De Jongh and Mrs. Korstdine second yeathe
preparation of the fields started very late which causadain
that we were running behind the factand yields were again
less than expected

Organic farming demands lots of knowledge and dedication.
Manyfarmerslackboth. On the part of knowledge it is very
important to spend continuous time onaming and monitoring
and it is at leasas important to have this knowledge recordec
by ourselves.

The first season (2012012)the volunteers were very busy

= with the preparations of the construction of the VTC, and ha

to monitor awide range oflifferent projects Thus the
volunteerslacked time andknowledge In the second year
(20122013), with the presencef Elias as a part time trainer
and the introduction of the Tubombeshe group which has
strong and constant leadership, things started torguch
better in the field. More time was speim the followup of the
groups and the farming process. Practical and tle&oal
lessons were prepared and given. Farmers did much more
understand what they were doing. Standards on how to farmr
effectively were set and followed up. The results in the fields
were immediately visible.

In the whole processt seems very difficult to motivate farmer
to participate in the work omgroup fields. When workingnia
group people start lookg at each other and tryd avoid their
own responsibility. GCMF has tried to divide the field in sma
portions on which small groups can work but even this soluti
seems to be insufficient. Another problem is that farmers in 1
first place look at their own fieldg his is nbstrange,especially
with the knowledge in mind that mosif them are struggling to
fulfil the basic needs of their own families.

To make it easier to monitor the fields and the farmers GCM
will try to set up a program with moreadividual orientated
training, make sure that farmers use the correct standards,
understand them and use them permanentlbhisis an
intensive process that asks lots of dedication and close
monitoring by our teachers.



No wastage

With Joy

With a lot of joy going to a filti;:
to the FTC
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This is an important principle in organic farming andlso
related to thetwo previousprinciples

If we donot organise thework in time andaccording to
standards we will also have lots of wastagjee principle of no
wastagecomes back in many aspects of organic farming: the
use of the weeds as nutrients, the makingcompost, crop
diversification ¢ptimal use of land) and the use of animal
manure.

Recordkeepings not yet done, buts an important lesson that
we have tateach to our participants. Too enyproducts and
materials are wasted by the farmersitare not registered.

A program on how to record inputs and outputs is under
development. Lessons in record keeping and entrepreneurs|
will be an important part of our fure programs.

No wastage also comes back in the use of manpower. Many
people are looking for land andost of the peoplavho have
land are not using all of it. We want to make clear that the us
of heavy machinery and equipmeistnot always necessary to
gethigher yields. An adequate use of the existing manpowel
can create the same or even better results and more people
will benefit. We would like to share thknowledge on
agriculturethat is built up everywheré the world

A last important aspect ohe no wastage principle is the use
our knowledge. We want to share this knowledge on
agriculture that is built up everywhere else in the world, pass
through and make it accessible for everybody. Not only the
farmers but at the end also the hole sajievill benefit from it.

Whenmonitoring the differentibalagroupswe discoveredhat
not all memberof the groups e as motivated as weiould
expectthem to be Many of then are not interestel in farming
and havecompletedother ambitions than being a farmer.
Some are so busy with their own businesses that the will to
contribute tothe work of thegroup is very low.

Others are in such povertysituation and used to the
traditional way of farming that its probably too late to change
their minds and their farming skills.

All this people are working witlessjoy on their land, struggle
with every simple task, are not open to learn new thingsndb
contribute, donot showup for training or workandare only



interested in free inputswWith this behaviour they make it
difficult for themembers of the group who are goadilling and
motivated to develop their farming skills. Doing his work witr
joy is an inevitable charactstic for the motivated farmer that
is ready and willing to improve his wanmlg and living standards
and those of his family.

In the nearbyfuture we want to minimize the group work and
focus more on individuals. We want to teach the (big group ¢
motivated farmers and those that are ready to make career i
the farming business. If we have good results with these
farmerswe are convinced thanhany others will follow.

Our participants will be trained in farming but will also learn 1
do their work with pleasure. They will learn life skills that ma
them resisant against disappointments, that will make them
look for solutions and that will mke them open minded
towards new opportunities. We want them to be proud,
independent and happy farmers.

Evaluation en conclusion: In 2013the Foundation wilsetthe next goals:
\'\FRVES"NG, Trainingof the farmers regardig the four principles

Minimize graip work andfocusmore on individuals

)
@)
83\,\\30

~>

Just train and guide those who are motivated and wa
to make careem agriculture

(BAL

; o

Training in Organicgkiculture but also learn the
farmersto do their work with pleasure

Learning ' life skills ' that equips them against
disappointmentsto solve problems and to search for
new possibilities

Developing of &nowledge €ntre in ganicFarming
Expenses In 2012 The Foundation spield 35.285.100 K on this IBALA

project.

6.8 VOLUNTEERING, INTERNSHIPS AND RESEARCH PROJECTS

Situaton The Foundation GCMF and its mother organization GKMT ir
Netherlands has in this aspect a close working relationship v
different faculties of Dutch Universities (especially Zuyd
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Evaluation
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University, Dare2GoJongeren en MissiefROC Landstedand
the Zambian DDCC.

The social economic situation in The District has been transl
into a number of problem areas. These problem areas are a
starting point for the internships and graduation assignments
these mostly Dutch Students. These areasaaréollows:

Health, Education, Water and Sanitation, Agriculture, Gende
Infrastructure Social Work and Development, Forestry and
Gouncil.

Fromthe 1% of Februanytill the end of June three students did
their internship in MpongweThese students have been
involved in:

A student of Social Studies didesearch into risk factors at
drop-out pupils who are supported by GCMF andafity Care
on the basis of a number of criteria in order to analyse the
actual situation. You can readore about this underRisk
Factors andQuality Care OVC Program".

A student ofBredaUniversity of Applied Sciences, International
Tourism Management and Consultagcdgveloped a marketing
plan for the guesthouse and the new restaurahhe new
guesthousamanagelisimplemeningthis guideline in his work.

Three assignments in the context of Human Resource
Management by the studerReople and Business Manageme
Result: three documents: "Policy Recruitment and Selection'
"Assessmenand Reward system™ and "Organizing work".

Two students of the Faculty &lucation of University Zuyd did
their internship in Musanghashi Community School. Six nurs
students did their internship in respectively the Mpongwe
Mission Hospital, MpongwBistrict Health Management Team
and Theresa Hospital in Ibenga. A student physical therapy «
her internship in the Community Based Rehabilitation Centre
Ndola.

All of these studentgave theirfeedback of their internship or
research tahe steering committee, the internshiplace and
the District Development Coordinating Committee. This



Expenses
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happens by the handing over of their internship report or the
research report and the presentatierthey have given

The expenses for thiaternships were 5.307.000 K in 2012.
These costs are mended for supervision, approvals, allowan
and educative materialS.hese are only the cost in Zambia.



7 TRANSPARANCY AND ACCOUNTABILITY OF THE
FOUNDATION IN MPONGWE

The more the foundatiogrows, the more need there is for traparencyand accountability.
Also, there is a need for a benchmarking study on the actual effect of the projects that the
Foundation has carried out since its founding.

In 2008, a student Financial Management of ZUyaversityworked out the follow
questiorsduring his internship in Mpongwe: "How can the transparency and accountability
be improved?'Are theadministrative systemg/hich are used satisfyirig the accountability
to the local parties, and what are the critical factors to the added value that GCMB has
prove based on thetandards in the report "Mpongwe District Development Poverty
Reduction Strategy 2002007".

The research is based on ddtam the years 2002008 and can be found at
www.mpongwe.nl, under ' research . It's been a first exploration of the impact and added
value of the Foundation and it needs a sequel. For the-@¥féct a student of Social
Studies in 201answeredthe following question: "What factors influence drop out of
orphans who a& sponsored by the Foundation"?
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8 THE ORGANIZATION OF THE FOUNDATION

8.1 INTHE NETHERLANDS

¢ KS C2 dzgéefdé kdengn van Mpongwe ecfoekomsE o6 DYa ¢ 0o O2y aArada
board and adviceommittee, plus extra volunteers come in for specific actions or projects.

Regisration: Kamer van Koophanddlumber 1407468 as an NMBilgemeen nut
beoogende instelling dzy’ R S NJ Gekf 8eKintleran $an dvipongwe eefoekomsg

Address Dorpstraatl6, 6454 AG, Jabeek

Bank details: ING 9433564 t.n.v. Stichting Mpongwe, Jabeek

8.2 INZAMBIA

¢ KS C2 dz@ielthé Ghfldyen of Mpongwe aFutukee A& | NBIAA0GSNBR b2
Governmental Organization (Registration Number ORS / 102/96/12).

It was founded by the cuoent Chairperson in the Netherlands Mrs. Ton Korgtemenromp

and started as a community based organization under the Mpongwe Baptist Mission. When
demand for project activities grew and new ideas came in 2005, it was time to expand the

horizon of activiles. New members were eapted into the executive committee.

¢CKS C2dzyRIFGA2Y aDAGS GKS OKAftRNBY 2F allRy3sS
committee of 13 members. Five people are assigned to run the daily affairs. The members

are representativesf Mpongwe Baptist Association, Chiefteness Lesa, Health Office,

Education Office, Agriculture Office, District Planning Unit, Community Development and

other community members.

Registration: The Foundation was registered in the Registrar of Societies of Zambia
b2@SYOSNI Hanp dzy RSNJ G6KS yIYS aDAGS (GKS OKA
registration number is ORS/102/96/12.

Address: P.O BOX 14, Plot 5, 6 and 12, Machya road, Mpongwe, ZAMBIA

Bank details: Standard Chartered Bank, Luanshya Branch, Account nulri@t 862
703 00
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8.3 THE FOUNDATION BOARD IN THE NETHERLANDS

¢ KS C2 dzgéefdéihdengn van Mpongwe eefoekomse Ay ¢ KS bSGKSNI Iy
of a daily board (Chairperson, Secretary and Treasurer). The board was elected for a period

of 2years. ADdzZNNBY i YSYOSNE IINB 62Ny Ay3d G2fdzy i NAf
allowances for their work.

The current occupation is as follows:
Chairperson Mrs Ton KorstetfiKorenromp, Jabeek

Founder

Senior teacheMaster Advanced Nursing PractiaeZuyd
University(retired)

Regional coordinator YPO ZamaiZuydUniversity(retired)
PUM Senior Experts Netherlands

Treasurer Mr Wim Mensink, Heeten

Head ofpurchasingadministration at St. Rentray in Eefte

Waspreviouslyworking in Rwanda (1985990) andJganda
(19992002)

Secretary Mrs Liesbeth ToeZwolle

Lecturer Landstede

Previougy working for VSO in Zambia

Mr Johnny Veldkamp.uttenberg
This Board is mainly in charfpe fundraising Its taskinvolvesdeveloping and monitoring

the Foundations vision and mission on the one hand and project recommendation,
monitoring and evaluation on the other hand
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8.4 THE EXECUTIVE COMMITTEE IN MPONGWE

The executin of the projects in Zambia is in the hands of this committee.

The committee holds@persons. Representatives from the District HNDS task force,
Mpongwe Baptist Association, Chfiess Lesa, Health Office, Education Office, District
Planning Unit, Community Development and other community members.

In 2011, Mrs Rose Munkombwe wasaated in the executive committee as representative
of the Ministry of Health. A representative of the Ministry of Agriculture, Stephen Nkangwa,
was caeopted in the executive and the steering committee. By doing so, the foundation
wanted to empower the Steeng Committee in order to deal with the different running
projects.

All members are Zambians and only receamallowance when visiting and monitoring the
projects for more than 3hrdvlembers of thesteering committee receiveohonthly talk time.
The curent designation is as follows:

Chairperson Mr. Anthony Kalira

Head Britonester Private School, retired
Previously principle of Mpongwe Basic School

Caritas contact person for Mpongwe district and is aske:
upon for advice by several Mpongwe committees

He attended a communication training in Lusaka in April
the expense of the Foundation

Vice Chairperson Mrs Fridah Musukuma

>

Planner Mpongwe District Council

Attended the course of Project management for 2 years
the expense of the foundation

Steering committee Mrs Elizabeth Lusambo
members
Businesswoman

Contact person NGOCC (Ngovernmental Organization
Coordinating Committee) for Mpongwe District
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Group

Mr Patrice Mutakela

Projectcoordinator Mpongwe Baptist Association

Attended a communication training in Lusaka in April at
expense of the Foundation

Hehas finished his studies in Accountancy at the expen:
of MBA

Mr Stephen Nkangwa

Officer in charge of the Farmer Traini@gntre(FTC)

Diploma in food and nutrition

L(
Executive committee Mrs Justina Ngoma
members

Diploma in-tropical agriculture (The Netherlands)

CDO (Community Development Officer)
Social Worker
Retired

Mrs Robiness Mali

Advisor of the Chiedtiness of Mpongwe

Mr Julius Mutanuka

District buildings officer, Ministry of Education

C2fft26SR 02dzZNESa O2y OSNYA
W, dz&aAySaa FyR .2211SSLAy13

Mr Vackson Mwenda
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Former principle of Mpogwe Basic School
Presently principle St. Theresa Basic School in Ibenga
Chairman DATF (District Aid Task Force)

Mrs Rose Munkombwe

Former Sister in charge Mpongwe Mission Hospital

Presently working with the District Health Management
Team Mpongwe

This executive Commiteeis the factual leader of The Foundation. It receives applications
from the community, conducts field and desk appraisals, recommends viable projects to the
board in The Netherlands, conducts the implementation of activities and is in charge of the
monitoring of projects activities.

They also are in charge of the reports on projects for the DDCC, the foundation in the
Netherlands and at request. They keep close contact to its mother organization in The
Netherlands.

Out of this committee, five membersave joined in the Steering Committee. Assisted by two
Belgian volunteers, this Steering Committee is assigned to run the daily affairs and meets
two monthly.

8.5 INTERMEDIATE VOLUNTEERS

The GCMF Foundation in Mpongwe is being assisted by two Belgian voturRespectively
Katleen Herrygers and Stijn Gijbels were strengthening the Foundation in September 2012.

Financial manager Mrs. Katleen Herrygers

Studied social and culture studies at the High School of
Leuven, Belgium

| 4 \ ; Worked as a project manager in &rt Centre STUK in
Leuven, Belgium

Worked as a volunteer for street children in Ghana
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Project manager Mr. Stijn Gijbels

Worked as a carpenter
Was as a bar owner

Worked as a volunteer in a carpentry in Mozambique

Travelledf 2 NJ YI y@& Y2y (iKa Ay RAT
(Burundi, Malawi, Tanzania, Rwanda, Mozambique,
Zimbabwe, South Africa)

From January 2012 till May 2012 Tine Buysens and Tijs Wasgtthe respectively

volunteers. They worked for GCMF 2 years with heart and soul. GCMF isarddul for all

the good work that they did in Mpongwe District. In the mean while, between the volunteers
Tine & Tijs and Katleen & Stijn, Thecla and FRterdeel came as interim volunteers. They
worked here for 4 months and in this short period, they managed all the projects and gave
us good advise how we can improve the construction of the Vocational Training College.

Tasks of the volunteers To assisaind advise the GMF Organization in Financial
(budgeting, reporting, analyzing) and project manageme

Supporting community groups in building up capacity
within their group

Preparing business plans for income generating actiyitie
in cooperation with seeral community groups

Preparing the yearly statements and writing the annual
report

Formulating advises and proposals for improvement in t
areas of financial and project management

Visiting projects in the district and guiding the foundatior
with realization monitoring and evaluation of its projects;

Preparing progress and project reports

Qupportingthe Guesthouse manager in the daily running
the Guesthousethe Restaurant and thimternet cafe

Coodinatingthe construction of the Vocational Tirdng
College in Mpongwe District
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Guiding HBO internships atuydUniversitywith their
assignments in the district

Maintainng communication with The Foundation in The
Netherlands



9 COMMUNICATION WITH STAKEHOLDERS AND
LOGISTICS

9.1 ViISITS

TonKorsterKorenromp, the Chairwomen of GKMT, has broughtreonth visitin April

2012 to Mpongwe. This visit served several purposes. The main goal was to guide the team
GCommunication andMultimedia of Zuyd University in their promotional activities in favo

of the action "Together in Movement for Mpongwe and Sweat for Zamhieéddition there

was a visit of a teacher of Young Professionals Overseas oUdiwetsity. The purpose was

to strengthentogether with the Executive Committee of the Foundatiorzambiahe
relationship between the two institutions, to evaluagxisting internshigplaces ando

recruit new internships

From early October until the end of Decemblgirs Korsterstayed for a longer time in
Mpongwe. This had mainly to do with theanging of volunteerghe construction of the
VTC hat needs attention, the preparations for the PUAit, the mintconference and the
visit of Wild Geese.

9.2 COMMUNICATION VIA EMAIL AND MOBILE PHONE

The Foundation in Mpongwe has since 1 October 2008landiinternet. It is still the first
and only internet café in the area. The nearest internet café is located in Luanshya, at a
distance of an hour's drive away.

There is almost daily-mail contact with the two Belgiamolunteers and weekly there is
SKype contact. Biveeklythe volunteers are emailingn update of all projects to the Board
in Netherlands. The Board receives montthlg financialists and the project management
lists. Also there is SMS contact between the Foundation in the Netheréardlthe
Foundation in Mpongwe.

9.3 COMMUNICATION WITH FOLLOWERS IN THE NETHERLANDS

The Foundation considetkat it is important to maintain and expand the contact with the
followersand stakeholders. It has undertaken various activities in 201Ris conext.

5 dzNX y Bentipd€i&H xit M H € -graupsgave information and education about the
projects in Mpongwen various schools, parishes and churchBseyprepared and offered
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home-to-home-sheets, parisHeavesand gave interviews iregional newspaperandat
local TV stations. After theent Periodhe results werepublishedby the sameamedia

Donors are involved in different ways and informed about the activities of the Foundation,
through sendingthank you letters, newsletters and annual reports ttonors (by post or by
email depending on the preference).

The annual report and newsletters are also accessible on the website for everyone.
Further, the website of the Foundatiowww.mpongwe.nls an important medium to

inform interested parties abouhe Foundation. In 2012, more attention has been made to
keep the website up to date.

There is a separate link for sponsors @mhorson the website. Sponsors amdnorswere
asked if they want a link dre mentioned on the website of the Foundation. 12
organizations currently use this link.

To the (larger) funding organizations, such as Wild Gé&aselaidand major donors, GCMF
explains her responsibility draccountability by means ¢fanding oveffinancial and
substantive accountability reports.

9.4 LOGISTICS

With the advent of the guesthousaternet café the car and the trucka number of
logistical problem$iasdisappeaedthat were common in the past such as communication,
housing and transport.

There ishowewer a shortage of good solid bikeStudentswho aredoing their internship in
the surrounding villages, have to deal with bad quality bikes and flat tires.
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10 FUNDRAISING

TheGCMHoundationalways aims athe highest possible resultith limited resourcesThis

year there is no folder created during thent period There are no further costs for

brochures and recruitment actions. The costs of fundraising are persistent very low.
Regarding her fundraising policthe foundationoperateswith a number of cods of

conduct, whichare based on the codes of conduct of the Commission Wijffels. This means in
practice the following:

Potential givers receive open and clear information on the deployment of the
obtained resources and revenues

If a project cannot b@erformed, the Foundation will contact the don(w).

The Foundationvill not use @gressive recruitment methods

The costs of fundraising are in a reasonable relation to the expected returns
The intended fundraising is piaefined in the budgetand are er-marked

The fundraising for the technical school marked the year 2012. For a number of legitimate
reasons, the costs for the buildings are many times higher than intended. We are very happy
that Wild Gees@ave us the opportunity tsubmit a revised bugket. Once again Wild Gse
arewilling to supplement the donationsith 55%.

There was also donationwith additional funds oProgressio/Cordaitbr the extension of
the guesthouse with 4 rooms and an Office.

In 2012funds were obtained from

Cordaid/Progressio

Wild Geese byubmitting a supplemental project proposal for the construction of the
second phase of the VTC in Mpongwe.

Parishes and MOV groups that already support the Foundation for years during the
Lent period

Service clubs ahschools

The Belgian volunteers and recruited-ealunteerswho are active in theirown
network.

Sudents whoare goingto Mpongwefor an internship
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