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1 INTRODUCTION

AGive the Children of Mpong¥WwWeveramertal @rganization i s a
(registration number ORS/102/96/12). The founder and chairperson of this organization is

Mrs. Ton Korsten-Korenromp of the Netherlands. Initially, the organization started as a

community based organization under the Mpongwe Baptist Mission. When demand for project
activities grew in 2005, new ideas came up to expand the horizon of activities. New members
were co-opted into the committee which had representation from the District HIV-AIDS Task

force, Mpongwe Baptist Association, Chieftainess Lesa, Health, Education, District Planning

Unit, Community Development and some community members. The total number of

committee members as at now is 9, assisted by two Belgian volunteers. The organization is
managed at two levels as below.

1.1 MPONGWE EXECUTIVE COMMITTEE

This is the committee that provides the leadership in Zambia. It receives applications from
interested organizations, conducts field and desk appraisals, recommends viable projects to
the board in the Netherlands, conducts implementation of activities and also monitoring of
project activities. The current Executive committee in Mpongwe has been conducting GCMF
functions since 2005

1.2 THE FOUNDATION BOARD IN THE NETHERLANDS

This is the board that is in charge of resource mobilization, project monitoring and evaluation
and recommendation for project commencement.

2.0 ANNUAL REviEW 2009

The year 2009 has been a very fruitful year for the foundation, with many different kinds of
projects. The income generating GCMF Guesthouse and Internet Cafe are fully running and
some longer running projects such as thet e a ¢ hheuseé is Chipese and Chisanga have
been completed.

The foundation also ventured in new types of projects, such as a big youth exchange, more
income generating projects, and its core business, the OVC-project has been further
developed.

Despite this positivity about the year 2009 however, some projects have proved to be very
challenging, but the committee is determined to overcome those challenges.

Inthe year 2009, wer ecei ved a total of K 589. 3'36althet4 or
projects. Please check the financial report in the appendix.

Below is a detailed account of the projects and their levels of progress at the moment.

1 Throughout this year report, we will use an average exchange rate of 6500 K / 1¢
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2.1 THE GCMF GUESTHOUSE AND INTERNET CAFE INCOME GENERATING PROJECT

The construction of the GCMF Guesthouse and Internet Cafe has been finished and is now a
separate entity. This means that all the costs are now for the account of the Guesthouse.

The first year running has been quite challenging, because of the lack of experience the
committee has with the managing of a Guesthouse of this kind. Thanks to the help of four
Dutch students Hotel Management from Zuyd University in March-May 2009, and one in
September-October 2009 however, the Guesthouse is now doing fine, and we are expecting
to raise the first profits for the foundation mid 2010. With these profits, the foundation wants to
fund the projects it is carrying out, and become more independent from external sponsors.

The Internet Cafe is a bit more difficult. We have a small but loyal clientele and the Cafe has
definitely improved the overall standards of Mpongwe, but due to the high costs of the internet
provider, we are currently running at a small loss. We are trying to tackle this problem by
improving the services and giving computer and internet lessons.

All'in all, the GCMF Guesthouse and Internet Cafe has fast become a name in the Mpongwe
District, and the future is only looking brighter.

The total costs of this project were K707.9 00 . 544 or appr oxlm20@t el y
GCMF spent K 82.588. 150 onrthispmeject. oxi mat el y

Below is the GCMF Guesthouse in pictures.
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2.2 TWO (2) TEACHERS HOUSES AT CHISANGA BASIC ScHOOL

The foundation has resumed the works at the secondt e a ¢ theuseGtsChisanga Basic
School around March 2009. The difficulties that were there in 2008, that is to say low
accessibility, difficulties to communicate, were still present. Chisanga is a very remote area,
with no cell phone reception and the roads hereto become nearly impassable during rainy
season.

However, at the verge of the New Year, the house has been completely finished and is
already in use as we speak.

The tot al sum for the two houses walheddstsan6 . 191 . ¢
2009 were K 14.552.000ord 2. 240 .

Below are the current pictures of the two teachers houses.

2.3 ATEACHERS HOUSE AT CHIPESE COMMUNITY SCHOOL

This project was started in the year 2008. A youth group, who visited Mpongwe in 2007,

t o get heohanWind Stichiingd h ad dko40.@00.@0@ to build a teachers house.
The house in Chipese is bigger than othert e a ¢ theuses the foundation had built so far.
Because of that, and because of the high price of the cement at the time of construction,
costs maintained to go up.

However, we managed to complete thet e a ¢ rheusednsJuly 2009 at a total cost of
K 45.466. 500 or a pThefoundatioa spent Ky13.647.600 & &@droximately
G4 2.100 on Chipese in 20009.

Special thanks go to the youth group of 2009 (see below), who assisted us in the painting of
the house. Thanks to their assistance thet e a ¢ theusedwvas officially opened in July 2009,
in the presence of the youth group and representatives of the Ministry of Education, the DEBS
and the School Board.

On the next page are pictures of the Chipese teachers house.






2.4 KaBumMBA COMMUNITY SCHOOL

Early 2009, we received the good news that the Zambian Government would construct a 3
classroom block at Kabumba. We therefore forfitted the plans to construct a community
school at the same place.

Together with the sponsors of Vastenactie, the Foundation decided to spend the money on

100 desks for Lwanyanshi and Bilima Community Schools, two double latrines in Kabumba,

two double latrines in Lwanyanshi, the OVC-pr oj ect of 2009, paint for
Chipese and the deficit of Chisanga teacher 6s |




















































