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Give the Childrenf Mpongwe a FuturédGCMF)s an Mpongwe based NGO walDutch
counterpart named GKMWhich is the Dutch abbreviation of the same name. One of
GCMF’$our running projects is the establishment of the district’s first TEVETAermgis
vocational trainingollege the George Korsten Vocational Training College (GKVRiS).
strategic plan bears reference to thisllege.
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The DutchGKMT foundationwasinitiated by Ton Korstef#Korenromp in 2002. In November
2005 the foundation was recognised and registeredambiaas asocietyunder the name
Give the Children of Mpongwe a Futuf@GMIFwith registration numberORS/102/96/12.

In December 2014 GCMF was registered as an NGO with registration niheQ
101/0395/14 GCMF holds office in a guesthouse that was built by the foundbiaated at
Machiya Road, plot number 5/6/13 in Mpongwe.

GCMF has a fifteen head@ambianboard ofdirectors of which six form a steering
committee. Seéering ommittee members are assigned to several departmeartbe
foundation and meet every two weeks. The entire board meets quarterly.

TheGCMFHFoundation aims tassist the childrenf Mpongwe district, either directly or
indirectly, in improving their environmerdnd their lives by encouragirigem to fulfil their
potentialand make the most of the opportunities presented to the®mce eighyears the
foundation has broadeits aims by supporing projects in health, education and economic
development in the Mpongwe district, especially focusing on children, womdryauth.
Through its activities, GCMF strives to contribute to poverty reduction, isiadtie
development and the creain of development opportunities in Mpongwe district. To
achievethe objectives GCMF focuses on:

{ Educationthrough an Orphans and Vulnerable Child(&vCrogramfrom primary
to tertiary educationandthrough the construction of schools, teacher housesl
electrification of Mpongwe basickool
Labour and incomeéby initiating income generating projects and (small) business.units
Health throughinstallingboreholesJatrines and renovation of local hospital wards
Knowledge exchangéhrough exchange programs, internships and building groups

Lt Wante Wt
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Because of the scarcity of opportunities for the young and the shortage lefdskabourers
and craftsmen in the fast developindpongwe district, theGCMHoundation started at the
end of 2011its most ambitious project: taGeorge Korsten Vocational Training College
(GK/TQ. The goal of the GKVTC isstt up a hew and innovative educational centre
involving all relevant paies, insuring Mpongwelistrict to receive the right and competent
future entrepreneurs and employees to realize the tramsfation of the regional/local and
rural economy into a more dynamic and productive system.

3/41



Now, over four years latethe first
phase, comprising 25 of the
project, has been successfully
realised.After finishing the first
phase and as a gesture of gratuity,
seventeen of our buildingvorkers
have passed a practicREVETAxam
at Luanshya Technical and Business
College the ccsts of which were
borne by the foundation, and they
now hold offcial cetificates of
Carpentry & Joinery,rigklaying&
Plastering and Metal Fabricatiowe
would like to sedhe firstintake of80
fulltime studentsto take place as soon as
possible

After phase four, when theatlege will be
at full strength, it will accomnmate five
hundred fulltime students and
approximately one hundred patime
students (older ones and smaitale
farmers) in some ten different
departments at four levels.

Our objectives are ambitious. The
GKV/TC is being built in accordance
with various principles of
sustainability, with regard not only
to the building itself, but also to the
educational strategythe energy
consumption and the operating
costs.

Thus the ollege has been designed
according to the principles ¢®pen
Source Houseaand‘Maxergy as
developed by théHogeschool Zuyait
Heerlen in he Netherlands. This
means that the design is embedded in
the local culture and economy and
that it contributes to the employment
and to the development and transfer of

knowledge in the district. Theesign

makes full use of the location and the climate, and it is
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flexible and easily disassembled. Tiwdl@ge is built as much as possible
with O-materials, @machinery, Genergy and Gvater. The materials that

are used for building are locally availabhd at the end of the lifeycle

of the buildings they melt back into nature again. Where possible
the water supply comes from collected rainwater, and the water is
also being reused.

The principles underlying the process of learning are those of
action learning, with theactual practice as the startiqgpint for
the student, and after that the theoretical reflection on the
practice by the student. Besides qualified proficiency teachers
instructorsor assessorfom small local businesses and firms
will play a part in the teaching of skills. Every course contains a
module of entrepreneurship, which is linked to a particular
businessunit either internally or in a local firm. In this wthe
businessunits serve as practical trainifgaces, ad they
generate income for theadlege, which will contbute
towards the ollege becoming largely or even completely self
supporting in the endUntil then the ollege remains
(gradually decreasinglonor funds dependent.

Out of the sixn paragraph 1..entionedGCMFsteering committee
membersfive are involved in the further development of the GKVTC. Local
volunteeringprofessionad from different areas of society have been
assigred to differentaspects of the @lege’s development: @anization,
education, revenues (business unitg)nstructionand agriculture

To support the local community our aim is to involve as many local
people as possible. Besides from two guards that have been
workingat the VTC for years, also staff like cooks, cleaners etc. will
be recruited from our own base @dyalemployees. Teachers will

be recruited within the district while assessors will be picked from
the workers that were trained on the job. GCMF will gutitem

(also financially) to acquire craft certificate and teaching
methodology in their field of profession.
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Because of it being a donor funded projeBKMTGCMF decided to build the GKVTC in four
phasesThe objective of this division in phases is to get better insight in thdewé&unding

but mainlyto start as soon as possible with offering educational programs to the youth of
Mpongwe.Not only are the youths of Mpongwe ready and waiting to be trained, also
donors tend to become more interested if they see that a project runs progrand creates
beneficiaries.

Q¥ . | =T ey

Alter phase one

3D impression of the four phases

2.1.1 Current state and future expansion of the college

Thefirst phase was finished ifapril 2016 At the momentGKMTis putting a lot of effort in
raising funds to continue constructing the second phase. Winikehingthis second phase
the electricity systenshallbe installed andhe project connected t& ESCO-undraising for
the electricity are currently in an advanced stage.

The college can be considered fully operational after phase two siaadministration
buildings four classrooms, threpractical roomsa fully equipped kitchen with restaurant
two ablution building, four boarding buildigs onelibrary, one computerlab andsix

teacher houses will bBnished, powered and thus ready for use. Phase three and four can
be seen aexpansions followingur expected need for growth.

After phasdour, when the ollege isat full strength, ittcanaccommodate00fulltime

studentsof which 64 in boardingnd approximatelyl 00 part-time students élderlyand
smallscale farmers) in ten differemoursesat four leveldrom Trade evellll to Caft.
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2.1.2 Organizational assets

Now thatphase one is finishege think that the first groups of students should staihce

the basic facilities (four classrooms, one practical room, one carpentry wapkshe

teacher house, one water tower, one ablutibnilding,two boarding buildings, two
administration buildings, a libratyuilding a computer lab and a storage room) are in place.
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The four construction phases The current state

The four classrooms are fully furnishedh a whiteboard, 24 student desks and chairs and
one teacher desknd teacherchair.One boarding building is fully furnished with sixteen
sleep/study/store units and a small solar system for light. The carpentigtical room is
fully equipped with five sets of a wide range of carpentry tools and the carparrigshop
with all kinds of heavy carpentmpachines. In the storeroomtool sets for bricklaying and
agriculture are available in plenty.

A heavy diesel powered generator supplies certain elements of the projdcelectricity.
These are the carpentry workshop and tharehole withwater pump. A 10.000 litrevater
tower is connected to an ablution building, the teacher house and a gafétarthe garden
a 20x50 meter drigrrigation kit was purchased which will be installed by future organic
horticulture students.

GCMF owns a four tonnage trucksmall 4x4and a Honda, which aml available for the
collegés supply and managementheGCMF guesthouse is located at less than two
kilometres from the collegandwill temporallyprovide office facilities (work places,
computers, printers and beamer) forthe time thatthe college has no power in its office
buildings.

7141



With thefirst construction phase finishede believe that the facilities can accommodate
groups of 20 students in fourdde Level Il courses; Carpentry & Joinery, Bricklaying &
PlasteringOrganic Farming and Organic Horticulture. Of these 80 studé@tsan be

offered boarding facilities the first beginningind an additional 16 in the very near future.

As soon as the ZESCO connection is establishedersonfidentthat with phase one
buildings alsd@radeLevel Il up to &ft can be offered. A fully furnished computer lab with
24 work places provided with 24 desktop compustes already in place solely waiting for
powerto come

2.1.3 Resources

The construction and settingp operational costs donor funded until the college becomes
selfsufficientin the future In 2011the GKVT@rojectwas approved byilde Ganzera

Dutch semi governmental organisation that distributes government budgiongst
development projectsThey have topped up all our funds with 55% although this has been
reduced to 50% in 2016. Fusidre being received from private and institutional donations
mainly from the Netherlands and Belgium, although recently a wider rahgeuntries are
being exploredy our fund raising tearm the Netherlands

To offer both quality and affordability, the George Korsten Vocational ifgaiDollege
needs to generate its own income. That way, it will deplsdon dwindling subsidies or, in
the absence of funds from other sources, charginghigh fees. The solution layn seting
up a number of smaliale, orcampus business units or enterprises, which serve a dual
purpose.Firstly, the oncampus business units or enterprises petiducts and service®

the local market, generating income to pay the school’'s expenses and entwisghool’s
longterm financial sustainabilitysecondlythese small business units offer students the
opportunity to learn technical and busineskills in a handen way. Thidlearning by doing
and earningapproach to education means that students graduate with bothtdahnical
skills and the business experience they need in order to succeed in respgobiblor as
seltemployed entrepreneurs.

Generating income in the sesuifficient GKVTC @dsonecessary to compensate the running
costs. Butit will take time.Expe&iences from other but similar projects taught that it

takes at least five years farcome generating business unitscover for local running
costs,andthis means mostly wages and daily activitigsle maintenance of buildingand
replacement of heavy equipment sti#dmainsexternallyfinanced Incone generating
projects will also not always be successtutiepends on many uncontrollable factdise
abuse, weather, economical changes and mismanagerBernton the other hand the
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income from thebusinesss at theGKVTC can have revenues fromwuchdiversified set of
on-campus activities

Generating incomat the GKVTC is possiblertlugh the following:

X Setting up business units for the different courses, like a production farm for
Agriculture,workshops forCarpentry& Joinery, AuteMechanics, Textil& Design
Waste Tansforming, @tering& Hospitality, etc.

x Students get the possibility to work in the weekends in the business units tweed
their fees.

x Eachcoursewill have an appendethodule in Entrepreneurship. In this module the
studentslearnto run a business within the program.

X Renting the rooms in the boarding duritite yearly three times onenonth holicays
for conferences, seminarsxehange grops, volunteersandforeign groups irthe
context ofcommunity basedtourism

X The computer lab Wlibecomean internetcaféin the evenings and weekends

x Exploiting the knowledge centerganizingand givng training and workshops.

X Renting the auditorium for wedding parties, kitchen parties, special cenégs etc.
for groups of people fronmsideor outside the district.

x Each facility within the schoulill try to finda way to generate income, e.g.the
internet room the schootan sell officaitensils students can type reports for
others, the library can serve as a library for tmnmunityand books can be sold.
The kitchen can cater on request and the administratianbe involved in
fundraising (regional, national and international level).

X To aproach industrial companies as@alinvestors. Companies will be interested in
investing money if it appears that they have something to gain. For example
excellent trained students.

2.14 Qilture
The buildings are placed in a traditional round shape leaving an open ateanmddle. In
this open area trees and crops will be plantgdingthe project a certainntimacy.

3D impression of thentire college ones finished
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From an analysis of the Zambian culture it appeared that cooking and social gathering are
central aspects of daily life. Therefore the buildings with public functioh&shwve consider
meeting placeswill be located within the circle. These are the auditorium, the kitchen, the
restaurant and the workshopMake something out of ething'. Wasteis a major problem in
Mpongwe just like it is in the rest of Zambia. In this workshop waste will beleztin a
creative way and displayed in an exposition room.

Creative activities angports will be highly promoted by the GKVTC, hence the planned
future existence of three types of sport fields (basketball, football en voll§ydrada huge
auditorium.

The auditorium will serve for inaugurations and ceremonies during field day/tha
handing out of diplomas. Apart from internal institutional use, the auditoriuso gkrves as
an income generating project for the college. Members of the local commgait hire the
auditorium for weddings, workshops and other ceremonies or events.

2.15 People
GKMT, the Dutch counterpart of GCMBs a board of directors thabnsists othree
members. Assisted by the Zambiamard of directorghey develop educational strategies
and evaluation methodsestablish international partnershi@sd are involved in
fundraising. The board members are:

{ Antonia KorsterKorenromp- Former senior lecturer ddogeschool Zuyid the

Netherlands, GKMT chairperson and founder of GCMF.
{ Tom de Vries Graduated in accountancy, GKMT treasurer.
{ Michael Van diniqg Bergmanni-Graduated in EducatioGKMTSecretary

GCMHAN Zambiahas a fifteen headeddard of directors(BOD)f which sixare part ofa
steering committeg SC) TheSOmeets every two weeks while the entire board meets
quarterly.

TheBODconsists of members of local community representing different areasciéty
varying from the Chieftainess to the local bank to the local council and nesist
TheBODruns GCMF as a whole, meaning the GCMF guesthouse, the OVC program, the
IBALA orgaic farming trainingorogramand the GKVTC. Nevertheless kst

appointment of the members was done with a focus on the GKVTC.

During the first years of starting up of the college it is the current bdaat will remain in
charge. The chairman watt as principal. Later on when the GKVTC gtog&fter
finishing phase two) &ulltime andpaid principal will be appointed together with a board
specifically for the college.

Six of the members of thBODhave a specific role whenagbncernghe dewelopment and
the running of the GKVTCThese members are:
{ Anthony Kalima-Former head teacher at Mpongwe Basic SchBGD Chairman,
will be acting principaht the GKVTC
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{ Chanda Mushipt Former Council Secretary of Mpongwe, SC Chairman, in charge of
organizational developmerdf the GKVTC

{ Victor Mwiya— Lo@l businessmartCVice-chair, in charge of development of
business unitait the GKVTC

{ Vackson Mwenda Former head teacher Kafulafuta Secondary School, SC member,
will bein charge ofjualityinsuranceat the GKVTC

{ Stephen KangwaFarming traineat Ministry of AgricultureSC member, will bi
charge of the agricultural departmenf the GKVTC

{ Josephlere—Former district manager ZESCO, SC member, in chapgavef supply
at the GKVTC

Construction of the first phase buildings was supervised by Albert Brara Batch
engineerwho has been working for the GCMF foundation near to four yedesill
continue supervising construons ofsecond phase buildingblis team countsin averageof
forty local construction workersr(ainlycarpenters, bricklayers and thatchers).

For the startup we recruited one theory teacher and one practical assessor per course. Th
teachers are qualified and will be registered with TEVETA. These teachers are:
{ lIsaak Ndonge- TeachingCertificate, Bachelor of Education and Craft certificate in
Carpentry & Joinery
{ Barnabas BandaCratft certificate irBricklaying & Plastering
{ Ricky Kaluluka Teaching €rtificate, Diploma in Forestry, BachelarSciencen
Agroforestry and Masteof Sciencen Tropical forestry.
{ Joe NkhomaTEVETA accredited teacher, teaching certificate, Diploma in
Agriculture Bachelor ofirts in Theology.

Practical assessors amen possible being picked froaur local workforce, from the nre
that have been trained on the job for the past five years. They will be gungdrained by
the institution up to Craft Level and Teaching Methodolddye assessors will be:
{ Webby Mishi Former head carpenter at the GKVTC, Trade level Il Certificate in
Carpentry & Joinery
{ Carlington Kunda Former head bricklayer and foreman at the GKVTC
{ Arnold Siakoche Qirrently pursuingBachelorof Sciencen Agribusiness

Just like theassessors, the remamy staff members will beelectedfrom the existing
workforce. In the starup phase the college’s financial administration will be done by the
GCMF accountant. At first théa$f members will be:

{ Derrick Thole- Accountant

{ Enos Kafwa — Sore keeper/cook

{ Omele Nkota Guard.

{ Donald Milambo- QGuard.

2.1.6 Partnerships

A new partnership organisation of a consortium of Copper Belt Provincel leakesational
partners and a consortium ®fetherlandsLimburg based educational partners will create a
master plan with attached business case to develdfpongwe AgreFood andTech
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Campus (MAF&T®@) which this consortium of partners are committed to realize the full
plan perMarch 2020

Possibleeducational partners on the Netherlands/Limbtsigleare:
Hogeschool Zuyd

Fontys Venlo

HogereAgrarischeschool Venlo(HAS)

Citaverde College

GildeOpleidingen

Arcus College

ROC Leeuwenborgh

[t Wt Wt Wate Watn Wat e W )

Possible educational partners on the Zambian side (besde€R/TChare:
{ LuanshyaTechnical and Business College
{ Northrise University Ndola
{ University of Zambia (UNZA)
{ TEVETA

The new campuwill be hosted by th&sKVT@ Mpongwe and supported by tHautch
Universities of Applied Sciencdsgeschool Zuyaind Fontys HogesholenVenloand HASas
well as Dutchalleges likeCitaverde Colleg&silde OpleidingeandHelicon On the side of
the professional field, a consortium of professional ZamBignfood&Tech companies and
Dutch Agrifood &Tech companies will support the campus. Both can use sharéig $di&iti
training centres, pilot production sites, network facilities, financial addcesupport,
student participation (internships), joingatojects, etc.

The pilot factory and other lalike facilities will be managed by students, which are
supervised by professional entrepreneurs as well as teachers. They really |aen in
practise. This means that the competency development is more adapivards the real
needs of the professional field. The compamel profit because of these better equipped
young professionals and therefore are able to use the future opportunitiéisa market in
a better way. Besides that, they have a pilot factory where new and inn@vptoducts can
be tested andoroducedin small quantities. Atays, students are involved. These students,
who will take the path of entrepreneurship, will be prepared for a bettéurfe. This means
that the functioralities on theCampus are real shared faciliti@ghich means that the
development and exploitation costs are shared among the profiting partiegatibn,
companies/business, government authorities.

New curricula and new teaching methods are introduced to meet theréutlemands in the
entire AgriFood andlech supply as well as relevant and potential manufacturing sectors.
These chains can in turn play an important role in reaching the overall gazdsniifia on
food security, poverty alleviation and economic growth.

The educational partners on both sides have an intensified network of bsgises

companies and entrepreneurs. Efforts need to be made to alley a nuailike companies
to the MAF&T@ampus through the Living Lab. The facilities, combined with the ¢apéci
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teacher/researchers and students in the Netherlands and Zambia, workingabtime
projects will present a real added value to the companies on both sides. Furtrermo
students on both sides will strongly deeplimportant competencies liketernational

focus, knowledge and behaviguyroblemsolving attitude and the ability to cross borders.
The Living Lab is an important added value for the future young professionalsurgim
andin Mpongwedistrict.

Possible necessary further partnene:
{ TheDutchconsulatein Lusaka
{ Zambian AgfiFood andTech professionals, business and entrepreneurs
{ Dutch AgrFoodandTech professionals, businesses and entrepreneurs
{ Zambian national/regional/local government authorities
{ Limburg provincial and locgbvernment authoritiedike TEVETA

The consortium commits itself to fulfil the following:

{ To do everything to connect the education with the professional field: desmn of
job profiles, the corresponding competencies with these profiles, theauum
(content and context wise), the didactical methods and the assessment tessiq

{ Tooffer multiple programs in order to meet all demands: certificates programs,
diploma programs and degree programs. These will be offered in full timetimart
and samwich schedules.

{ The professional field will participate in establishing the practical compaenafithe
educational programs

{ The shared facilities will be developed and exploited by the consortium

{ Sustainability will be reached by extensive te#lt-teacher training and long term
partnerships between the participating educational institutes where student and
teacher exchange form an integral part.

{ Young professionals will be supported in developing new innovative business
through incubator and startertilities (ifirastructure, finance, advice, etc

MAF&TC |
Shared
Facility

Education Centre | =
Pilot factory
Incubator
Starter centre

Enowledge i
e transfer point "“"-L'-:,H_ :
ls.. Imternship office
E:"ﬁ-‘; Project bureau {‘U;:
Metwork platform

CO-creation lab
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2.1.7 Suppliers

The ollege is built as much as possible witm@terials, @machinery, @energy and 0
water. The materials that are used for building are locally available and if not maule by
own workers (pan bricks), ordered with local people (reeds and timbkrdlistrial building
materials (steel and cement) are supplied by distributers from Luanslugdan Kitwe.

Water is currently being drawn from two boreholes, one with a manual punajozie
electrical. The latter is supplying a 10.00 litre water tow&here possible the water supply
will eventually comdrom collected rainwater, and the watevill also bere-used.

The collegeshallvery soonbe powered by ZESCO, but certain buildingjsalso be provided
with asolarbackup. These buildings are the compulap, the principal’s housand the
offices thisin order toguarantee organisational continuity during load shedding:ase of
emergencies all buildirsgshall be parallel connéed to a heavy diesel powered generator
which is already in place.

Assets like tools, machinery, office and kitchens utensils are mostlg bleimated from
abroad or purchased in Zambia with donor funds.

Forthe daily management of the college, espdgialhen foodis concerned, the GKVTC will
strive towards seitsufficiency. The garden which will be maintained by horticulture students
will supply the kitchen with all necessary ingredients.

&YUFSOBM &OWJSPONFOU

2.2.1 Needs analysis
A participatory needs analysis wdsne in 201Gand inwlved the following groups: GCMF
board, potential studentsprofessionals in local governmeinicludingthe DDCCandlocal
council.The process involvecefd research (using questionnaires, intervi¢waad desk
research. In order to make the process moretiggative,both English and Bemba
language were used.he key findings were:
{ A high percentage of the local population lives below the national povevsi
{ Men have most of the power, aralthough there has been progress in gaining
greater influence for women, it is very difficult to change traditional beliefs
{ One third of the children in Mpongwe district are not going to school. Ofethioat
do, the majority drop out at primary or junisecondary level. Although 97% of
respondents said thelgad attended school, only 21% completed
{ Anincreasing number of pupils are leaving Mpongwe in search of better educatio
Young people who do not have the finances or possibilities to follow professi
training stay at home and remain unemployed
{ There are no opportunities to follow professional training in the district, aito
there are government facilities in the province. TBE/TC will be the only project of
its kind in this District73% ofthe respondens said they would attend the school
and pay tuition fee
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{ Much of what is taught in traditional schools is academic and not relevant to
students It fails to sufficiently address the root causes of poverty or expand
opportunities available tstudents

{ Urban drift and lack of education for marginalized reinforces poverty in rural
communities

2.2.2 Target groups
GKVT®G recruitment strategy is inclusive and based on a thorough analysis of the
development challenges in Mpongwe distritt acknavledges that almost all young people
are marginalized. School dropouts will be a high priority, but those who lawapleted
secondary school will also be included because they will have more immediate Bxcess
further professional education which is important for economic developméti® District.
The key target groups are:
{ Young people
a. School dropouts and those between secondary and vocational school. These
youth will be between grdes 79 and can follow levellland level Il othe
TEVETA qualifications scale.
b. Young people who have already completed secondary school and can
immediately studyowardsa Craft Certificate.
c. Children from vulnerable families (based analysis of food security ar@sic
needs). Initially this grouwill form 10% of beneficiaries and will grow to 30%.
d. Students in final stages of secondary school and who are sponsored by GCMF
through the separate OVC program.
e. Young people from all over the district, hence the existence of boardingiésci
{ Local @mmunity. including those who have helped with the development of the
GK/TC. Specifically farmers will be targeted. These farmers are completely reliant on
subsistence farming. GCMF has already starte@aganic Farming course for small
scale farmers in@L3at Tubombeshén Ibenga. Some of the courses will be evening
classesat TEVETA Levidl.

2.2.3 Competitos

TheCopperbelfprovincehas the second highest rate afeational trainingnstitutionsin
Zambia, buthere is currentlyonly onein Mpongwedistrict Tubombeshe Skills Training
Centre(TSTGn Ibenga. Mpongwe district had approximaté&§0.000 inhabitanteind 8000
km? of land. TST@an be seen as the only competitor of the GKVTC, were it not that it is of
very small scale, located about 50 kmm Mpongwe Township and above alSTGs an
official partner of GCMFave been funded by GKMANRd has been closely working

together on offering courses in Organic Farming over the past three yeafscould
potentially become a satellite institution of the GKVTC.

2.2.4 Regulatory enironment

Regulations involved are TEVETA criteria, minirouitding environment standards and
government proceduresthe project complies with all the TEVETA requirements and all the
Zambia minimum building environmestandards.The land was purchased following the
official proceduresnvolvingthe local councidand Ministry of Lands. The building permits for
phase one and two were applied for and approved by the planning office in Ndaocal
Ministry of Educatia is closely involved in the shaping and execution of education.
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The objective of th&KVT@&to offer higrestquality TEVETA accredited skills training
programs to 500 fultime and 100 partime students hrough action learning with an
emphasis on entrepreneurship and a relevantldynamicenvironment. ie GKVTC aims to
set up a new and innovative educational centre involving all relevant pain&s;ing
Mpongwe district to receive the right and competdature entrepreneurs and employees
to realize the transformation of the regional/local and rural economy into a ndgreamic
and productive system.
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Strengths

Broad relevanhational andnternationalnetwork.

Strong board of directorand steering committee members from relevant
backgrounds.

Skilled workforce and teacher base.

The GKVTC has 16 hectares of land and is located in an area where esteasion
still take place.

The project is thoroughly planned and budgeted.

Weaknesses
Donordependency during construction and stanp phases
Currently still somewhat rurally located.

Opportunities

Located in a fast developing Mpongwe township.

Located in an area where there is high demand for skilled workers.

Copperbelt Province has ttlsecond highest rate afocational training admissions in
Zambia, but no one in Mpongwe district (100.000 inhabitants on 80F). km
Admissions are in Trade Test and Craftsman Certificates which will help kesp cost
low.

As described by TEVETA, Gi&/TC des not require that an apgant has graduated
from schoolthus encouraging non graduatesearoll.

The power gap between women and men can be addressed

Most youth want to remain in the district after finishing a course

There are no competitors in thdistrict.

TEVETA can guarantee quality of courses

Our Organic Farmingurriculumhas already been accredited and will be the leading
curriculum in Zambia

Treats

There is a lot of competition in vocatial training within Copperbelt province
(thoughNOT in Mpongweidtrict).

Most drop outs occur due to high fees

High startup and development costs
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Riskidentification

TheGR/TC will rely heavily on external funding in the construction phase foritgild
works and teaching materials aeguipment

The necessity for tuition fees may result in the project not reaching thosengkd

it most, especially in a context of high dropout rates from education

Risks asociated with the location dfoarding facilies at theGR/TCincluding

welfare of young people and child protection issues

Despite some growth in the Zambian economy and a growing mining iydastie
Copperbelt province, the immediate challenge of poverty may mean that studying
for 6-12 monthsplus is not a viable option for young people

Managementof risks

GKMTGCMF are developing tl&kv/TOn phases This has the following advantages:

a. Amountsrequired from external donors are smaller and more achievable.

b. Onceoperating, it will be easier to explain progress for application for
subsequent phases. In additicdBKMTare committed to significant fund raising
in the Netherlands and mainit@ng relationships with donorsyhich provide
realistic chances of securing funding for this commupitject

The tuition fee has been set after careful consideration with the local contgnuni

order to ensure that those who need it most can access the proj&<y/ T@vill

establish a scholarship fund, will adopt flexible payment options and wilkmak

interest fee loans available to families who cannot meet tuition costs. Oedlotiy

term, the mitigating strategy involves ensuring projects are accedsitiles

community, adopting an actioe&rning model where students learn by doing and

earning and hen reflecting on the experience and promoting success stories within

the local community

The risk management stratedyr child protectionincludes:

a. A child protection plicy is in place to cover the boardiagd specific guidelines
for the boardingwill also be developed

b. Theboy'sboardingisbeing constructedchearthe main administration units and
the girl'sboardingon the opposite sideof the GRWTC

c. Adequate provision has been made in GCMF btgifye staffing of hostels with
qualifiedpersonnel

d. Theboarding buildingsvill be constructedand maintained to a high standard

GKVTvill be clear and confident in its promotion of activities within the local

community, and work with targegroup to develop a culture of futurperspectiveas

opposed toa sense of powerlessness. In addition to employing qualified teachers in

practical and theory skills, theK/TC will link closely with local business people to

provide links to the markefromoting success stories will be importa@®KVT@vill

offer courses ranging from three months to twears
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25.1 Justice andumanrights

The projet will have positive multipleffects in the areas of employment, food security,
nutrition and access to health services, which are alldlasman rightsThere are no other
organizations providing vocational education indhgwe. Tie GR/CT is not replicating
existing services and is greatly welcomed by local and national governmeatmients. All
services can be seen as value iaddin abroader sense, the project will promote active
citizenship and make a significant contribution to a stronger sense of cortynwithin the
target area by empowering young people to remain in their home comiyu@raduates
will be weltrounded. Technicakdls alone are not enough aritde GKVT&@ill workto
ensure that graduates develop entrepreneur skills and personal skills to makie go
decisions, have initiative and make a positive contribution to their comtyun

25.2 HIV and AIDS
HIV and AIDS are the most serious healttsifiekyoung people in Mpongwe. The project is
addressing HIV and AIDS as follows:

{ Itis one of the reasons theK/TC is needed at this time. As the letter from the
District Commissioner stateghis training school shall livi® its promise thereby
motivating the youth, curb early marriages and assist in the reduction of thadspre
of HIV and AIDS in the districthis can only be achieved in the long run, but the
GK/TC can provide an intervention at a critical time in theedifa young person and
work with them to make better life choices and reduce their vulnerabidityigky
behavior.

{ Sexual and Repductive Health Rights (SRHRiiting will be mainstreamed into all
courses and will form a crucial part of the course emt The higher vulnerability
faced by young women will be taken into account and addressed in coursentonte

{ There will be no discrimination towards young people who are HIV positivaisin t
casethe GKVTC will use its contacts in th&rctt health sctor to ensure that those
who are HIV positive get the required treatment. If any student becomes HIV
positive while athe GKVTCand informananagementthey will be referred to the
health services and will have accessonnselingf necessary

{ The development of theGKR/TC is in line with the District Aids Task Force's broad
approach to tacking HIV and AIDS in Mpongwe. GCMF has excellent links with the
DATF because Board members have previously worked with the DAFT

25.3 Gender

Following the needs analysis, it became clear that women in Mpongwe Datichultiply
disadvantaged. They are at higher risk of HIV, have lower education ptegpetare under
pressure to marrying and start families at an early age. A number of wgnoeips have
been involved in the planning phase and it has been agreed that forahering& Design
and Farming courses, there will be coogi@on with the following womermyroups

Nchembwe Tweshekn Mpongwe MukuyuWomen's group irswitti Village ard the
Tubombesh&ender Association in Ibenga. GCMF is taking the following steps to ensure
that young women are represented on the project:
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Of the 15members of theboard of directors5 are female. Theoardhasbeen
closely involved in the project desi

There will be equal access to t/TC for young women and men. Women, who
want to participate in traditional male dominated disciplines, will be allowed to do
So.

A number of courses will be run which appeal young women incluidiigring &
Designing Food ProcessingQOrganicFarming,Catering& Hospitality andIT.

There will be two hostels for young women, allowing women from outside the
immediate area of Mpongwe village to attend courses at@Gi&TC

The ife skillstrainingprogram will challengéraditional practices of early marriage
and early pregnancy, and work with young women to assert their rightducaion
and employment/selemployment

Environment

Environmental sustainability is at the heart of t6&/TC development. The campuil be
large, with approximatelg5 buildings onsfully completel. However GKMTGCMFRare
determined that the campus will not only promote environmental sustainabbity,be an
example of environmental sustainability. GCMH integrate the concept cdustainable
constructioninto the theory and practical courses for students. The long term aim is that
the GRTC will become entirely sad@fficient in water, electricity, food and material needs.
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Is it possible? A vocational trainingllege...

Where students from very poor families get highality professional education.

That has its boarding near a diversified, wednaged farm.

That has sports fields, a library, a knowledge centre, anchfeliriet and after

school activities.

{ Where students have three meals a day made from their own fiaesh products
grown at the school.

{ That has all of the facilities, equipment, tools and supplies needed th t®adents
practical skills in differenteids.

{ That teaches students the business skills they need to get good jobs or siart the
own enterprises.

{ Where students receive an official TEVETA certificate so they canfgo @ diploma

and degree.

Where girls get the same opportunities as boys.

Where no student is excluded due to lack of funds.

And above all, a college where our students graduate with the knowledgslaltsl

they need to overcome poverty.

Lot Wanten Wanten Y

lanten Wanten Wanten Y

The George Korsten Vocational Training College (GKVTC) will do its hstde make tis
possible!

7JTIPO

GKVTC is an innovative project, in which thegieand vision of education playpportant
roles.

3.1.1 Vision on design and construction

The design is based ohe OpenrSourceHouse criterigwww.oshouse.org).

The design fitsvithin the culture of Zambia and stimulates the local employment. The
school will empower and upgradepgdngwe district a a rural area. The concept of
sustainable construction will be integrated in the theory and practical codseabe
students. In thisvay, students gain insight in and knowledge on sustainable ways of
construction. They can transfer this knowledge to other generatiOpen Source House
principles are:

x Locally embedded he design is embedded in the local cultural context.(gocialy
and economically)t tan be produced locally, aims at improving local employment
and knowhow and strives to minimize the need for import and transportation.

x Design the whole life cycl€he future disassembly and materigde are an integral
part of the design. All organic and technical materials can be separated. Natural
resources are renewable.

x Climate The design makes optimal use of its location and surrounding climate
conditions in order to minimize energy consumption
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X SizeThe design adhereg focal building standards. Elements are transportable and
re-usable (e.g. elements of pattare exchageable with elements of part)B

X Structure The loadbearing structure is separated from the demountable building
skin.

x ConnectionsAll connections between the components and the structure are dry and
demountable. This makes-assembly easy and clean.

x Installations All installations must guarantee a flexible organization of the household
and provide a sustainable way of living. The installationsarart, safe,
upgradeable and adapted to the local ecology. They can function independently
from the structure and skin.

x TEVET Ariteria.

X Minimum building environment standard®r office, classrooms, workshops,
sanitary block, library, kitchen and diginoom, &boratory, hostel.

3.1.2 Vision on education

Many young people in Mpongwasitrict drop out of school at an early age. Of those who
make it through their basischooling (usually grades9) many never go to high school.
Besides financial reasons, one of the reasons young people drop out is thagrtiey nor
their parents think that more years of schooling will maldifference in their ability to get
a joh they think that a decent jolwvill be out of reaclanyway whether they go to high
school or not.

GCMPHRwill develop an innovative Vocational Training College in Mpongwe digricgéw

kind of school whiclwill give young people in the Mpongwe district the kind of education
they needto find good jobs, or to be able to create their own jobs, and thereby aveec
poverty. The GKVT@ill make a difference through the education students receive; where
graduates are able to do productive things with their lives and where the wal spread
that going tothe GKVTC changeour life. As a result, more and more students want to
attend the GKVTC.

Whether GKVTC is aiming at full financialsefficiency within a fixed time period, or
seeking to develop a few income generating programisijarove educational quality and
raise resources, the model of Education That Pays For Itself sells itssléralsvays:

x Adding educational value through learning by doing and earrfigch of what is
taught in traditional schools is academic and not relevant to students. Skills
education is often poorly linked to the needs of the market and fails toestdnow
to maximize income earned from competencies acquirethéGKVTC academic
teaching is integrated into practical lessons, which also include entreprship
education. The result is young rural entrepreneurs in the Mpongwe district, who
have the academic qualifications required for further education, tedirskills
demanded bythe market, and enough business experience to start their own profit
making enterprises.

x Adding developmental valu&he existing education system fails to sufficiently
address the root causes of poverty or expand the opportunities avaitabts
students. A student centered teaching approach and students teaching how to run
successful business allows them to lift themselves out of poverty. Op#rearigree
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doors to success in further education, employment, andeelployment increases
the opportunities available for the youth in Mpongwe to fulfill their potenti&éxual
and Reproductive Health Rights (SRHR) training will be mainstreamed into allscourse
and will form a crucial part of the course content.

Achieving financial sustainabilitfducatiorprograms continually fail to produce a
long term impact because they are forced to stop when the funding dries W' GK
will provide educationhat paysfor itself. Benefits include institutional
independence, improved facilities, increased staff motivation, all of wieiad to
increased educational quality amapacity.

Achieving environmental sustainabilifjhe existing education system does not pay
much attention to environmental issues such as, natugaburces as water, energy,
land andlocal mateials. Environmental degradation has multiple long term negative
consequences for poor communities risking the natural resources they degsm.
Through teaching sustainable agriculture, sustainable energy, and naturatceso
management from a businegerspective, students learn hotww protect the
environment,which contributesto increa® their future earnings.

Achieving Social sustainabilityrban drift and lack of education for marginalized
groups reinforces poverty in rural communities. An increasing numbeupifgare
leaving Mpongwalistrict in their search for future education. Young people who
don’t have finances or possibilities to follow professional training stay home
unemployed.

The GKVTC will teach students how to earn a good living in the Mpongwet distrit
keepcommunities together and increase their wealth. Targeting marginalizecpbgrand
increasing gender equity in adation reduces relative poverty and increases social
cohesion. Emphasizing-operative working at the school level builds social capital as well
as human capital.

GKVTC has chosen for the Learning by Doing and Earning apfiaaapproach isnainly
based on the point of viewhat students learn best through experien@ndnot by
passively receiving information from others. GKVTC should provide mmighthan just a
traditional classroom experience.should provide a stimulating environment foritig,
working and gaining experience by a curriculum which is based onwstatazhal pillars:
Learning to be, learning to live together, learning to know, learnindptdearning to
undertake, and learning to earnaney.

If the purpose of education is to prepare students to lead productive, satisfyemditer
they graduate, and if making a living will be an important part of the restef tivesthen
GKVTC should teach students about making mdoi&gwise, if good educatias that
students beome lifelong learners and if earning a living will be allidfieg necessitythen
GKVTC should spark an interest in learning about earning. There isteoviey to do that
than making earning part of learninig helpsto bring alive the subjects studénare
exposed to in the classroom, enabling them to acquire practical skills and become
competent professionalsAdditionally, ithelps studentgo build seltesteem and the
confidence to make concrete plans for the future. Learning by doing and ealsimg
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provides a vehicle for students to learn how to work in a tehaw to be open to new ideas
andhow to beflexiblewhenfacingchange.

3.1.3 Vision on educational strategy
The educational strategy is based on a competence based curriculum. Atenicgleased
curriculum means that the curriculum focuses on the skills and competencededén
practice and demanded by the stakeholders. GKVTC wants to work with a teorope
profile with six roles:

X Role of expert in a specific professional areafentry, organic farming etc).
Role of communicator.
Role of team worker.
Rde of designer.
Role of researcher.
Role of entrepreneur.

X X X X X

The educational strategy in GKVTC must be conceived as an overali@thaloatincept
which dominates the whole curriculum anétérmines all the elements of the curriculum. It
implies the use of several educational methods.

Learning takes place, m@ynaccording to the principles of actiogarning, where the
practice is a starting point for learning, followed by reflection on this praati¢ke theory.
Learning occurs in a relevaetvironmentand is tied to a specific and relevant context. It
meansthat not the instruction of the teachehut the construction of new ideas and
knowledge by the student is starting point of the learning process. Learnihgagsabuilt
on knowledge and skills that the student already has. Students have prioféahgevand
experiences where the teacher canilouon. An additional aspect is the social context in
which learning occurs. Students learn by interacting with each otherwiyigshey can
combine their knowledge with the knowledge of their peers to solve a tagkablem.

Students have an activelmin this process and are responsible for their own learningy T
actively construct their knowledge through interaction with the environmehte feacher
has the task to coach the student in this process.

The educational strategy the GKVTC must be conceived as an overall educational concept
which dominates the whole curriculum and determines all the elements of thécalum. It
implies the use of several educational methods. One of the educational methodsecan
based on problem based learning.

Some of the most important advantages of the choice for problem based |gpane
X Problem based learning enables to make a clear and direct link between tfeesub
material of the educational program and the professional practice

X Problen based learning stimulates students to study the subject material more
thoroughly.

X A lot of social skills, communication skills in particudae trained during the course
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x Problem based learning makes it possible to reduce the number of contact foours
lecturers and therefore to improve the cost management; more time caspgaat
for curricular development and contacting the professional practice.

X Problem based learning brings more joy to studying.

x Problembased learning stimulates lifelong leargin

JTTIPO

GKVTC will provide a broad, sustainable professional preparation, adaptesl to t
characteristics and learning needstbe individual student, in coreation with central
stakeholders, so that the students can learn and develop themsakvedifelong learning
professional.

GKVTC would hereby distinguish positively from other vocatioaiaingcenterswith
regard to the priorities:

x Explicit vision on the design and construction of the college
Explicit vision on learning: Learningdiping andearning
Explicit vision on educational strategyompetenceéased and tsident centered
Explicit vision on growing to a ssailffficient schoal
Explicit vision on partnerships with other educational and business institutsees
paragraph 2.1.6)

X X X X

The school will be an example which hopefully ingainany other schools in rural Zambia
to take a new approach to education so that laweome students can get an affordable,
high-quality education that enables them to overcomewverty.

TBMVFT

x Compassioyour first and fundamental valu&KVT@®& moved by and empathise
with the suffering and exclusion of others and are motivated to action to foans
that reality.

x Team workfostering an environment in which everyone workgéther.

x RespectGKVTC will respect the opinions of stakeholders (staff, students and those
external to the college

x Quality, the GKVTC will consistently emphasize quality in the implementation of all
activities.

x Gender and equitthe GKVTC will nanly ensure the provision of equal
opportunities to both the men/boys and the women/girls but will alsoumesthat
there is fairness in their outcomes.

x Dedicationthe GKVTC will be dedicated to its duties so as to enhance ownership and
a feeling of beloging. It will be dedicated to working through team work and to
enhancing accountability and transparency.

x Nonpartisan in all its workthe GKVTC will remain nguartisan arul not align itself
to any party, ruling or otherwise.

x Integrity and honestyin handling its properés

x Diversity,maintaining a diversity of coursesd programs.
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X Human Dignitythe GKVTE@mbracesas a core principle the absolute respect for the
dignity of every human person.

x Serviceprimarily in deeds rather than word)e GKVTCommitsitselfto coherent
and professional service to the highest human standards.

X Accountability andransparencythe GKVTC will to be exemplary in demonstrating
stewardship of the resources entrustedit@and expect the same of those witte
work.

x Collaborationthe GKVTChoosesto work in close and respectful partnership with a
whole range of stakeholders, women and men who shiaesvision.

X Awarenesgaising communicating authentically experiences of the lives of the poor
and analyses of theitrsiggles is the basis of the mission and developnoént
undertaken education to foster solidarity and a spirituality of justice.

OCKFDUJWEFT

There ardour kinds of objectives for this projeaegardinga G/ TGn Mpongwe, regarding
sustainable construction, regarding the educational strategy and regardifigugBciency.

3.4.1 Obijectives regarding GRWTC in Mpongwe

X To create infrastructure for a VTC for around 500 students, of wdddioarding
studentsand 100 partime studentsin 2026

x To giveyearly500 young people withoutigher educational neyserspectives.

X To create employment for the local commun{@6 men and 12 women as piece
workers during the construction, and after constructigoproximately50 employees
for the GRWTC).

X To empower he people of Mpongwe being a rural district and guaranteeing
community involvement (intersectional executive committee).

X To increase the expertise of the evolved employees by participation oobob and
workshops.

3.42 Objectives regardingustainalte construction

x To construct a school that is entirely sglffficient in its water, electricity, food and
material needs.

X To construct business units which serve as a practical training centre/lgarnin
company for students, which prepare students for becoming entrepreneurs and
which generate income for the VTE.g. carpentry, bricklaying, auto mechanics,
catering, tailoring and design).

X To stimulate entrepreneurship and to create economic development §amgple
through micro credits for graduates startiagousiness).

x To integrate the concept of sustainable constructiorthe theory and practical
courses for the students. In this way, students gain insight in and knowledge o
sustainable ways of construction. They can transfer this knowledge to other
gengations.

3.4.3 Objectives regarding educational strategy
We want students to becomprofessionals, whare:
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Problem solvers

Capable of seldlirected learning

Independent.

Critical thinking

Responsible for their own learning process
Aware ofcompetencies and deficits (seHflecting)
Good communicators

X X X X X X X

3.44 Objectives and results regarding a sifficient school

x To adl educational value: Learning for earning. Academic teaching is integrdted in
practical lessons, which also include entrepreneurship education. Thi iegoung
rural entrepreneurs in the Mpongwe district, who have the academic agcatiibns
required for further education, technical skills demanded by the market,esmadigh
business experience to start their own prafibking enterprises.

X To adl developmental value: Teaching students how to run successful business
allows them to lift themselves out of poverty. Opening the three doorsuccess in
further education, employment, and sedimployment increases the opportities
available for the youth in Mpongwe to fulfil their potential.

X To achieve financial sustainability: Education that pays for itself. Benefitsle
institutional independence, improved facilities, increased staff motivatal of
which lead tancreased educational quality archpacity

X To achieve environmental sustainability: Through teaching sustainabtaitigre,
sustainable energy, and natural resource management from a business pevspe
students learn how protecting the environment can contribute to increasing their
earnings.

x To achieve social sustainability: Teaching students how to earn a goagitivire
Mpongwe district holds communities together and increases their wealtlyeTiag
marginalized groups and increasing gender equityducation reduces relative
poverty and increases social cohesion. Emphasizisggpeaative working at the
school level builds social capital as well as human capital.

OVUDPNFT

3.5.1 Intended outcomes of the project
I.  Good quality teaching and pracél facilities available to support the theorgch
practical elements of TEVETA courses available to an inigalsbdidents by January
2017.
II.  Cumulative number of enrolled students increased®0 students by September
2021and 600 by September 2026.
lll.  Good quality IT & Study facilities available to students fdamuary 201,/helping to
overcomethe digitalbacklogexperienced by people in Mpongwe
IV. On Campus accommodation available to 32 males and 32 females per year by
September 2021.
V. TVET courses availabledaide target group within Mpongwe District
VI.  High standard of water provision and sanitation cover on a busy campus hosting
500+ people per day
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VII.  An entirely seksufficient GKVTC.

3.5.2 Related indicator for each outcome
I.  Number of students whenroll at the GR/TC for initial courses anuary 2017
[I.  Cumulativenumberof studentsthat enroll at the GR/CT

[lI.  Number of students and local conunity members using computer room and library
(will be linked with exam performange

IV. Number of young males and young females staying irbtading

V. % of GWTC students from outside immediate surroundings of Mpongaxenship.

VI.  Water supply available to campus, measured in clit@rs, rumber of times water
storage system use@dndinciderces of water borne or sanitation related illnesses on
campus

VIl.  Amount of donor money needed for daily management and maintenance.

3.5.3 Measuring instruments
I.  Sudent records
[I.  Sudent records
lll.  Hostel occupancy records
IV. Sudent records
V. Technical report omvater system and storage capacity
VI. Records of use of water system, provided in quarterly reports
VII.  Quarterly reports

2VvJiDO0aT

Most of the future income generating activities of the GKVTC williregapital investment.
However for three business ugithese investments have already been done #ray can
soon start giving revenues. A ZESCO connection will hobsnly the education but also
these enterprises.

3.6.1 ZESCO Connection

A detailed electrical design and bill of quantities have beenaraatt the fundraising is
currently in a far advanced stage. Ones installed, the computer lab cariwstationing and
administration offices can be used, also for further fund raising.

3.6.2 Carpentry workshop

A full range of heavy duty carpentry machiwagh all necessary accessories is in place at
the GKVTC. This workshop has been intensively used for construction adbwitesm start
running as an income generating carpentry workshop. A business plan wdspmksl/en
2015.

3.6.3 Poultries

GCMF possesses two poultries to support the GKVTC, one in Ibenga and one iw&pong
with capacities of respectively 1200 layers and 600 broilers. Whiledbkrp in Ibenga
currently counts 1000 birds (not yet laying eggs), the poultry in Mpongwetibeing usd

at the moment, but can start up at any given time.
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3.6.4 Garden
A 20x50 meter drip irrigation kit is purchased2016and will be installed by the first intake
of Organic Horticulture students. The garden taus soon grow crops for the college and

the local market.

(BQOBMZTJIT

The table below shows how we want to start and where we aim to be tersyfeam now.

Starting point 2016/2017

Desired position in 2021

Desired position in 2026

Construction

Phase 1 finished

Phase 2 finished

Phase3 and4 finished

Students 80 (fulltime) 400 (300 fulltime, 100| 600 (500 fulltime, 100
part-time) part-time)
Courses 3 fulltime courses at | 6 fulltime courses at | 10 fulltime courses at
level 11,1 fulltime Craft level2 parttime | Craft level, 2 partime
courseat levell courses at level 111 courses at level 11l
Board GKMT/GCMF board, | GKVTC board, GKMT/GCMF hands
GCMF chairman is | Fulltime assigned over to GKVTBoard
acting principal principal, supervised | and principal
by GKMT/GCMF
Teachers 4 teachers, 8 teachers, 12 teachers,
3 assessors 6 assessors 10 assessors
Staff 3 (1 cook, 2 guards) | 12 (2 cooks, 2 guards| 27 (2 cooks, 4 guards

2 head of department
1 administrative staff,
1 receptionist ,

1 storekeeper,

1 driver,

2 cleaners

3 head of department
2 administrative staff,
1 accountant,

1 receptionist,

1 secretary,

1 librarian,

1 storekeeper,

1 driver,

4 cleaners

4 animal care takers,
2 concierge)

Staff louses

1

6

28

Business units

2 (Carpentry, Poultry)

7 (Each course is
connected to a
business unit)

16 (Each department
runs a business unit,
including
administration,
auditorium, computer
lab, etc.)

Seltsufficiency | Donor dependent Donor dependent, The ollege is
each departmentis | financially
working onincome independent
generating venues

Partnerships GKMT/GCMF MAF&TC MAF&TC
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Form 4
{Regulation 7)

REPUBLIC OF ZAMBIA

The Non-Governmental Organisations” Act, 2009
(Act No. 16 of 2009

The Non-Governmental Organisations
(Forms and Fees) Regulations, 2011

CERTIFICATE NO. .. 30, 101/035/14

CERTIFICATE OF REGISTRATION

AR o PRI e oo e e o ety i

The certificate is granted for a period of five (5) years commencing on the

i 30th December ... .dayof20..3%.. ...
The conditions of grant of the certificate are as shown in the Annexures
attached hereto.
Tssued at .....lusaka this........30th.. .. day of ... PDacember..20...24....
......... S, Phird
Registrar
ENDORSEMENT OF REGISTRATION
This Certificate has mway«ﬁzai:“ipmm in the Register.

8. Phird

I Lt [ D P
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Form V Centificate No, 211097

(Regulation 4) Serial No. 2247221

Republic Of Zambia

THE REGISTRATION OF BUSINESS NAMES ACT, 2011
(Act No. 16 of 2011)

CERTIFICATE OF REGISTRATION

| HEREBY CERTIFY that GEORGE KORSTEN VOCATIONAL TRAINING
COLLEGE i

have (has) been registered in accordance with section 7 of the Registration of
Business Names Act, 2011 and have (has) been entered in the Register under

Number 211097 of the Register.
This Certificale of Registration is vaiid until transferred or canceilad,

Issued at Lusaka this 10" day of May, 2013.

[Hiate 1531 thiE cortficale & ol vakd unless th oeial a4l of e Regittrar of BUSNESS NAmes ot benn afaed]
076119
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GCMF has a fifteen headed Zambian board of directors (BOD) of which six fastedheg
committee (SC). Steering committee members are assigned to several departmémts of
foundation and meet every two weeks. The entire board rsepiarterly. The members are:

$IBISNBO Name Mr. Kalima, Anthony
NRC 103967/31/1
Board Birth date 17/4/1950
BO[_)_ Contact address PO Box 14, Mpongwe
Position at GKVTC Phone number 0966675634
Acting Principal Nationality Zambian
7JDBABJSMBEZ Name Mrs. Musukuma, Fridah
Board N.RC 138369/62/1
BOD Birth date 20/12/1962
Contact address Po Box 50, Mpongwe
Phone number 0966363903
Nationality Zambian
4AFDSFUBSZ Name Mr. Mutakela, Patrice
NRC 203784/62/1
Board :
BOD Birth date 21/10/1975
Contact address PO Box 10190, Luanshya
Phone number 0964114853
Nationality Zambian
Name Mrs. Lusambo, Elisabeth
Board N.RC 153419/71/1
BOD Birth date 16/07/1963
Position Contact address PO Box 14, Mpongwe
Member Phone number 0969833292
Nationality Zambian
Name Mrs. Ngoma, Justine
Board N.RC 200790/61/1
BOD Birth date 16/07/1957
Position Contact address PO Box 12, Mpongwe
Member Phone number 0969958198
Nationality Zambian
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Name Mrs. Mali, Robiness
Board NRC 126173/62/1
BOD Birth date 24/08/1968
Position Contact address PO Box 50, Mpongwe
Member Phone number 0964305445
Nationality Zambian
Name Mrs. Munkombwe, Rose
Board NRC 331093/11/1
BOD Birth date 25/03/1959
Position Contact address PO Box 55, Mpongwe
Member Phone number 0961212173
Nationality Zambian
Name Mr. Dhaka)saih
Board NRC 318604/52/1
BOD Birth date 25/01/1958
Position Contact address PO Box 37, Mpongwe
Member Phone number 0964004505
Nationality Zambian
Name Mr. Mvula, Scotch
NRC 745158/11/1
ggﬂd Birth date 12/12/1980
Position Contact address PO Box 141, Mpongwe
Member Phone number 0977403360
Nationality Zambian
$IBJSNBO Name Mr. Mushipi,Chanda
Board NRC 162521/46/1
SC Birth date 07/07/1972
Department Contact address Plot 61, Mpongwe
VTC Organizational Phone number 0968621380
Nationality Zambian
7JDABJIJSNBO Name Mr. Mwiya, Victor
Board NRC 185237/71/1
SC Birth date 31/05/1973
Department Contact address PO Box 14, Mpongwe
VTC Business units Phone number 0953730832
Nationality Zambian
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4FDSFUBSZ Name Mr. Kasapo(Clifford
Board N.RC 341379/67/1
Sc Birth date 24/08/75
Department Contact address PO Box 50, Mpongwe
Guesthouse and OVC Phone number 0966200777
Nationality Zambian
Name Mr. Kangwa, Stephen
Board N.RC 150852/68/1
SC Birth date 23/07/1960
Department Contact address PO Box 65, Mpongwe
VTC Agricultural Phone number 0955759318
Nationality Zambian
Name Mr. Jere, Joseph
NRC 171118/13/1
Board :
sC Birth date 25/03/1960
Department Contact address PO Box 61, Mpongwe
VTC Electricity Phone number 0966787358
Nationality Zambian
Name Mr. Mwenda, Vackson
NRC 145595/68/1
Board :
sSC Birth date 01/02/1959
Department Contact address Plot 12Nex, Ibenga Road
VTC Educatia quality Phqne n.umber 0966§20140
Nationality Zambian
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-FDUVSFS Name Mr. Nkhoma, Joe
e NRC 230715/68/1
Quialifications :
{ Teaching Methodology Birth date 16/01/1977
{ Diploma in Agriculture Contact address PO Box 14, Mpongwe
{ Bachelor ofarts in Theology Phone number 0966482033
Nationality Zambian
-FDUVSFS Name Mr. Ndongo, Isaac
e NRC 176271/23/1
Qualifications :
{ Teaching Methodology Birth date 20/04/1976
{ Bachelor of Education Contact address PO Box 7, Masaiti
{ Craft certificatein Carpentry & | Phone number 0968600382
Joinery Nationality Zambian
-FDUVSFS Name Mr. Banda, Barnabas
Qualifications N.RC 234465/66/1
{ Craft certificate in Bricklaying & Birth date 03/08/1971
Plastering Contact address PO Box 7, Masaiti
{ General certificate of Education | Phone number 0966664984
Nationality Zambian
-FDUVSFS Name Mr. Kalaluka, Ricky
Qualifications N_RC 214524/831
{ Teaching Methodology Birth date 13/02/1981
{ Diploma in Forestry Contact address PO Box 14, Mpongwe
{ Bachelor in Agrdorestry Phone number 0977824751
{ Master in Tropical forestry Nationality Zambian
"TTETTPS Name Mr. Mishi, Webby
Qualifications N.RC 191961/68/1
{ Trade level | iCarpentry & Birth date 23/09/1967
Joinery Contact address PO Box 14, Mpongwe
{ Former head carpenter at GKVTCPhone number 0964241222
Nationality Zambian

3541
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"TTETTPS Name Mr. Kunda, Carlington
Qualifications NRC 114701/69/1
{ Former head bricklayer &KVTC Birth date 04/10/1983
{ Former foreman at GKVTC Contact address PO Box 14, Mpongwe
Phone number 0960391728
Nationality Zambian
"TTETTPS Name Mr. Siakoche, Arnold
Qualifications NRC 281540/74/1
{ Pursuing Bachelor in Agri Birth date 07/10/1971
business Contact address PO Box 14, Mpongwe
Phone number 0969769298
Nationality Zambian
"DDPVOUBOU Name Mr. Thole, Derrick
Qualifications NRC 439745/52/1
{ Certificate in accounts and Birth date 27/09/1975
business studies Contact address PO Box 22398, Kitwe
{ National accounting technician | Phone number 0963610580
Nationality Zambian

For CV's of the lecturers and accountant, see attachraéiet second TAB
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Scale: 1:20000
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Locationplan for GKVTC, Plot #40440 in Mpongwe Township e
General notes - Figured dimensions are to be taken in Drawing: Locationplan Mpongwe T hip W \
preference to scaling. Unless otherwise specified all Scale: 1:20000 E
dimensions are given in Milimeters. All dimensions are to be Size: Ad ™
checked on site. Client: GCMF
Date: 21st of August 2014 Drawn by: Eng. A. B. Sol 5
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#SBODI
(current banker)

.BOBHFS /B

UNgRew F
Contact address

Email address
Phone number
Nationality

Mr. Mvula, Scotch

PO Box 141, Mpongwe
Scotch.Mvula@natsave.co.zr
0977403360

Zambian

=)

%JTUSJIDU $PNNJTT

Nereer s
Contact address

Email address
Phone number
Nationality

Mr. Maila,Keith

PO Box 50, Mpongwe
Keithmaila79@gmail.com
0977246585

Zambian

%JTUSJDU &EVDBU
4FDS&DB

jdees PBSE
Contact address

Email address
Phone number
Nationality

Ms. Chanda, Agnes

PO Box 12, Mpongwe
agnessmshanga@yahoo.con
0977275078

Zambian

$PVODJM $IBJSNBO

Name

Contact address
Email address
Phone number
Nationality

Mr. Chillufia, Benjamin
PO Box 50, Mpongwe

0966617016
Zambian
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